UUFP Board Meeting, April 22, 2025

In attendance: Nicholas Hunt-Bull, Connle Shemo, Ursula Jones,
Mark Preston, Tana Hanley, Jerry Bates (non-voting member), and Lisa Bulriss

Absent: Rev. Nicoline Guerrier
Motetaker: Lisa Bulrdss

If a task is involved,

item Discussion who is overseeing it
and deadline?
Minutes Nicholas asked if there were any comments or changes to the
March 18, 2025 board meeting minutes. No objections, minutes of
the March 18, 2025 Board meating are approved.
Executive Board entered executive session at 6:00 PM to discuss a
Session personnel matter; executive session ended at 6:35 PM.
Lawyer for Visa Nicholas and Ursula updated the board on this issue,
Renewal
Application
Review By-law Ursula reviewed the recommended By-law changes. Nicholas Ursula will post notice
revisions made a motion to approve the recommended changes, Mark of recommended
seconded. A discussion took place reviewing the following by-faw changes to
recommended changes: g“uﬂ'_d‘;;h:n:;““d
- Eliminate secretary position with duties shifting to Office :
Assistant Position
- Board consists of three officers and no fewer than two and lﬁuﬁsﬂlg:ﬂ;: "
no more than 4 members-at-large. procedures manual for
- Quorum is 3 board members, including at jea# one officer. | g4 secretary position.
- At the annual elaction, if there are no nominations from the
fioor, the president or a co-chair will cast cne ballot.
No objections, all approved
Nicholas thanked Ursula for working on the revisions.
Ursula will post notice for recommended bylaw changes o allow a
the required 30-day notice.
Ursula stated she will work on updating the board’s policies and
procedures manual that reflect secretary duties.
Set Annual The board discussed June dates for the Annual Business
Business Congregational Meeting and decided on June 8", The board’s
Congregational | racommended changes to the by-iaws need to be posted by May
Meeting Date 8" Also. a one week notice for officer positions needs to be

posted,




Inactive Members

Ursula recommends changing the status of members that have not
been involved with the fellowship for the past several years to an
inactiveffriend member status, The members are Danna Kelly,
Sarah McCarty and Marilyn Smith. Mark made a motion to change
the status to inactivefiriend status, Tana seconded, all approved.

Minister's The board passed on this item at this time.
Evaluation
Committee
Appoint Nichalas stated the essential role of the Leadership Development | Jerry will serve on the
Eiad?:&ph'lp : Committee is ta provide a slate of officers and nominating persans hzﬂl::l'ﬁhip
velopmen - i velo nt
iy to the board. Connis suggested asking Dorothy Latia to serve on Enmmlptlr::. Jairy
S0 I, also ask Dorothy to
With the revisions of the bylaw, a minimum of 5 board members satve on the
are needed. The Board reviewed who is slaying on board; atthis | committee.
point everyone will continue except Connie is at the end of her
term limit. At this point the committee will be looking for one
person to serve on the board.
Connie stated Megan gave her verbal resignation of leaving the
board. The board accepts the verbal resignation of Megan's board
position, of member at large.
Jerry volunteered to be on the Leadership Development
Committee, Nicholas stated he is willing to be president or
continue with the co-chair position. Jerry will ask Dorothy to accepl
the board's nomination to the Leadership Development Commitiee.
Treasurer's Ursula reviewed the following Treasurer’'s Report with the Beard.
Report UUFP Board Mesting April 22, 2025

Treasurer Report as of March 31, 2025

Our income as of March 31, 2025 from pledges, share the
plate, donations, and interest is 43.14% or $52,804.21 while only
25% of the year has elapsed. We have received $160 from rental
income and $265 from the Gift Basket Raffle bringing our total
income to $53,299.21 or 33.57% of our projected income while
25% of the year elapsed. Cur expenses have been close to what
was predicted for the end of March at $36,238.59 or 22.86%.

We have received our request to contribute to the UUA
Annual Program Fund for the fiscal year 2026 of $8.431 which
represenls a 4.6% increase over the previous year. The Annual
Program Fund |s the largest source of funding for the UUA. The
primary mission of the UUS is equipping congregations, training
and supporting leaders, and advancing our values in the world.
The UUA has been in the process of changing the way the amount
requested from congregations is calculated from a per capita
system to a percentage of expenditures in the pravious year. In




changing to this system, they further calculated no increase from
one year to the next to be greater than 10%. By paying our full
assessment we continue to be ranked as an Honer Congregation
by the UUA; the UUFP has been an Honor Congregation since its
inception.

Cash Balances as of 03/31/2025

Community Bank Checking Account $15,792.47
Glens Falls National Bank Checking Account  1,000.00
Glens Falls National Bank Saving Account 40,408.59

Refugee Project Bank Account 5,366.00
UU Endowment Fund 162.834 06
Total Cash $231.401.

Respectfully submitted
Ursuls Jones, Treasurer

General
Assembly
Delegates

Connie stated Jason Murray expressed interest in being a GA
Delegate; he is attending the GA. Ursula stated Dorothy Latta also
expressad interest in being a delegate, she is attending by zoom.
Our congregation is entitled to 2 delegates given the size of our
congregation.

Nicholas made a motion io accept Jason and Dorothy as the 2025
GA Delegates, seconded by Ursula, all approved. Tana agreed to
notify Jason and Dorothy.

Tana to notify Jason
and Dorothy.

Safety Committee

Connie to ask the service leader to make an announcament this
Sunday, April 27, 2025, that the Safety Committee is seeking
members. If no one is interested, Connie will make ancther

Connie to ask April 27"
sarvice leader to make
an announcement at

announcement the following Sunday, May 4, 2025. the Sunday Service;
Safety Committee is
seeking members.
Annual Board Board discussed possible ways 1o do a board assessment. A Add to next month's
Assessment discussion took place doing a board retreat which Includes the agenda.
board assessment and including the new board member(s).
Possible dates would be July or August.
Next Meeting Next Board meeting is May 20, 2025 at 6:30 PM
Future Board Mesting is June 17, 2025 at 6:30 PM.
Check Out Ursula ended the meeting with a check out.




Bylaws: Proposed revisions spring 2025 re: eliminating the secretary position
\/ Administration

V.1... The Board will consist of four officers and no fewer than three and no more
than five members-at-large. The officers are the president, vice president, secretary and
treasurer.

Proposed: .... The Board will consist of three officers and no fewer than two and no
more than four members-at-large, The officers are the president, vice president, and
treasurer.

V.3 Executive Officers

V.3.D The secretary will be responsible for the written records of the proceedings
of elections, business mestings and the Board of Truslee meetings. The secratary will
have responsibility for all non-financial records of the fellowship and will keep accurate
minutes of all meetings of the congregation and Board. The secretary will maintain
records of membership of the fellowship and the voting eligibility of the members.

Proposed: Delete V.3.D and revise and the Office assistant responsibilities to include
above tasks.

VIl Rules and Procedures
VIL3 Quorums

VI11.3.B Four Board members, including at least one officer, will constitute a
guorum of the Board of Trustees meetings.

Proposed: Three Board members, including at least one officer, will constitute a
quorum, for the Board for Trustees meetings.

VI1.6 Elections and Conditions of Office

VILE.D Al the annual election, after all nominations are made, recorded and
announced, voting will occur by secret ballot. IF there are no nominations from the floor,
and no position is contested, the secretary wiil cast one ballot and the slate of nominees
by the Leadership Development Committee will be considered elected.

Proposed: .....the president or a co-chair will cast one ballot....



UUFP 2025 BUDGET WORKSHEET

REVEMUE/INCOME

o s

Budget 2025 Contributions
Share the Plate Nﬂahﬂni
Other Dottations
Piadges inciudes the matching funds& Prepaid Pledges)
Uncollectaples {1.5% 2021) - 3% In 2022 & 2023
IAtATESTE INCOUTE

ADOPTED Asal % Ezrned
2025 3/31/200% fused March
55.006.00 5201760 4035% 550860
7,000.00 13245 330% (00
101,406,008 4007316 4239% 12,571.08
(184100 000, 0.00% o.00
10,000.00 1.480.99 1aE1% 703

S122.395.00 2 SSLBDA2L 4314% 313,476.71

Othar income
Misc, Income
Réﬂﬁl Incgme
Community Outreach/Memocial Services
Gift Basket Aaffle
Ftumn'hae& Saqu_ DOther Fundratsers (net expenses)
3% Other Irmme-Fwﬂﬂhlrg

ESﬂ]JII 50,00 nia S0.00
E00.00 160.00 2667% 50.00
1,200.00 003  nfa .00
000 IES00  n/ja 000
£.500.00 000 poox o]
54,800.00 #2500 gasH $130.00

Total Income T137,16500  553,225.21 aiss%  SL5806.71
 Sawings $31,355.00 £0.00 oo oo
20% Contributions from Savings $31,355.00 S00C0  0.00% 50.00
‘Total income 5158,550.00 $53,229.11 3357w 513,606,701
RELGIOUS LIFE
Living cur Mission
Social Garhurng: l.fuu-{:l amvmp_«.: SO0 320332 3150% S3.00
Faith Formalion 200.00 o0 0.00% 000!
Faith in Action (BLM, ULitheVote, Timate, others) R00.00. 000  0.00% 0.0
Shars the Fuite donatinns 2,500 00 LI.'BEI.BD 41 35;; [ 2o 30
Communty Dun-._-ac-h.n’cu':monfiﬂﬁm by revenaerd _Ifm-\?lt_ ~pog| n.r‘i 0.00
intertaith Cound - M i Q-Qﬂ Eﬂﬁ. : ) ..-@:
3% Living Our Mission 55,480.00 £1,23719 225E% $299.30
l:nmmmh:l‘llm : . .o
Advertising (brothures, postens, print acs, LED Signage) Ee ki 000 CooN S0.00
IWEE:SI-'[E dunumfbaﬂ...up ﬁemrmwebﬁm domain IE{I_ED 14137 mﬁgﬁ. i 16E.00
Pr'nirng T ERD0 43.-53 204 B!Il 1357
"Ginline subscrpts [Zoom, Madichimp, Canva, GGeeks] 36200 12450 2334% 17150
“cerang (O, 5, Ovesicrse? Lm  en s | 2w
1% Communicating $2,847.00 $508.51 30.83% $E18.38
Hﬁm Eunlm t . : . -
HE Professinnal Development (incl LREDA membership) 555.00 000 pO0% s0.00
_ Mteniaiz/Suppiies {snacks/supplies) 0009 477 Zamow 0.00
1% Religious Emhrﬂh:n §155.00 54972  13.50% 0,00
|Worship |
Mlusic
'F'}Ezfﬁsiiaﬁm'i:im::pmm. $50.00 200 ooo% S0.OD
‘Piang subs & guest musicant 1,300.00 17500 onwm | 0.0
Hymnals, 5me1aa: ) 0.00 .00 nla .00
PERMISSIDNS/DONATIONS (music, stresming rigs] 280.00 000 oo 000
:éé__sfu:::ir-ent & repairs 3@,{9 13200 -84 %' W @
Music $2,770.00 430700 11.08% | $0.00
‘Sunday Services
Food . 530000 32453 831% | 00
Waorship Materials Z00.00 0.00 0.00% S0.00
|Guest speakers*10 lay, 3UU 385000 17500 assw 17500
‘Sunday Services $4.350.00 $19983 sgpx | S175.00




4% warship 57,120.00 550693  7.13% $175.00
| Prafessional Ministry
Minlster meusma! I:z-.-tlnamrﬂt ! S5O0 3353800 pROSY mpﬂ
ih professional Mirﬂﬂrr 55,200.00 $3,538.00 5B.04% $388.00
5% UUA Fair Shars $8250.00  SLOI5IS 28.43% S67LTS
18% RELIGIQUS LIFE TOTAL 52925100 3825550 2823% 52,353.3%
OPERATING EXPENSES
internel-Talephonres 5135000 L5763 2451% 8193 11
Orfice Supolles (Generzl] 300,00 000 D00k 0.00
Postage 53.00 43BD &7.E0% 0,00
" |Bosrd fupenses 175.00 000, 0.00% (X}
Payrall Servica Laioa 50116 26.03% 1335
S5 Medicare, Emp Laxes 3.567.,00 69572 1o50% 12810
InsuTance, WC, Disahility (est.] 1,527.00 558 2057% 13081
Mintster's disatility |ﬁwmn:q £65.00 15050 'J,'a_uu 53.50
B::ﬁ.z#a;.:Pa! Fess LITED0 29761 13.39% 385E
Technology 00,00 000 o.00% o0
Leadership Development ' 500.00 GO0 ooow | 0.00
(=] Tralmni.fﬂe--e‘ﬂumem 30000 000 o.00% 0.00
sale C.nngregannn EH:I'E.EI'IIH[ | 100,00 00 },.mx | G.OG
[Visa Application Fees £,000,00 000 poos | o060
Composting 300.00 1500 500% 1500
AUUA Membership SO.00: 5000 100.00% | 000
Contingency & Miscallanous 300.000 000 Doo% | 0.00
[ Minister's Discrationary El-udﬁ't _M " M:.f 2EETR I m
10% Administration §1528300 5281570 imaow 584153
ﬂﬁu’w s Grounds ! M | i e
Utilities: Palmer SIHZ 0 SsSB4 05 4985% 526583
Maintenance/Repairs Faimer 1,900,000 2500 1558 | 0.00
Trash Removal 240.00 5717 13ma% 1814
IAsuFarce LZET 7.00 lmﬁ iﬂl-:‘l_'!i 0.00
Grounds 1,600.00 0000 1875% 0.00
Cleanar- Cnnmttnr.i'&upnllﬁ Iﬁtﬂ.ﬂﬁ FIT ) E|_'|':|'_r._5§_. | BO.00
Eansas Ave/Miar rve Frogerty oW m e | om
7% Building & Grounds $10,609.00 £3.097.17 35.15% $354.97
‘Payrail Expenie | ;
Minist=rial Satary $36,431.00 SEACT.I4 Z3.08% 52,802 38
| Ministerial Housing Allowance 15,000.00 346152 I308% 115384
Ministerial Retirement Contribution/Salary i 518300 118656 2308% 39562
‘Sraff (Office Assistant, Music Qirector, digital outreach, RE, RE Chilicare & ' 1033% |
warship sery tach) 4553200 3901460 2801 50
65% Payroll Experse $103,206.00  522070.12 2138% 57,5348
B2% Operating Expenses $12939800 53738259 2154% 5846008
Total Expenses S15E,550.00 253523859 2286% | 51081347
REVENUES | 515855000 5531521 | $13,506.71
NET INCOME _ 5000  515350.62 51,7934
‘Cash Batances =5 of 03/31/2025
-Community Sank Checking Aocounts $15,792.47
Gient Fail National Bank Checking Account 1,000.00
Giens Fall National Bank Savings Account 4040859
A=fup== Project bank ACCOUNT 5, 366.00

Ok View Matlonal Bank- 12 months TO 0.00)
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