UUFP Board Meeting, February 18, 2025

In attendance: Nicholas Hunt-Bull, Ursula Jones,
Mark Preston, Tana Hanley, Jerry Bates (non-voling member)
Absent: Connie Shemo, Megan Morrissey and Rev. Nicoline Guerrier
MNotataker: Mesting recorded

If a task is involved,
item Discussion who is overseeing it
and deadline?
Check-in Mark started the mesting with a check in.
Minutes Nicholas asked if there were any comments or changes to the

January 14, 2025 board meeting minutes. No objections, minutes
of the January 14, 2025 Board meeting are approved.

Treasurers Ursula reviewed the following report,
Report
The UUFP 2025 Budget Worksheet Revenue/income column
shows a total income of $29,162.40 for January 2025 with the
largest contributing income line being "Pledges includes the
matching funds & Prepaid pledges”. At the start of the year we
enler in the January column and pledge row all of the pre-paid
pledges for 2025 made in 2024 as well as the pledge payments
made in January. The total of the two is entered appearing as if all
was received this year, $28,090.43. GOther income received In
January include Share the Plate Donation $706, Other Donation
$211.46, Rental income $50, Gift Basket $100, Rummage Sales
$160 for a total income of $29,169.40 or 22.8% of projected budget
while only at 8,3% of the year has elapsed.

In terms of expenses, Religious Life has spent $3,969.40 or
13% of projected expenses; Operating expenses were 59,072.53
or 7.2% of projections with Total Expenses being $13,091.73 or
8.23%.
Cash Balances as of 01/31/2025
Community Bank Checking Account $7.015.29
Glens Falls National Bank Checking Account  1,000.00
Glens Falls National Bank Savings Account  17,729.82

Refugee Project Bank Account 3,100.00
Qak View National Bank CD 12 month CD 31,189.06
UL Endowment Fund as of 12/31/24 _168.834.06

Tetal Cash $228 88246




The CD with Oak View Nallonal Bank comes to maturity on
2/23/25 at which time we will move the balance to our savings
account Glens Falls National Bank to be utilized as neaded for this
year's budget deficit.

Business Arising | Update on Safety Commitiee — Connie is absent; will update at Safety Committee - add
March's meeting to March's agenda.
Lay Minister's Dorothy reported to the board everything going well in Rev.
Update Nicoline's absence. Worship Team is doing well so far.
Cleaner Position | Board discussed options for filling the cleaner position. Board Tana to prepare
made decision to fill in house. paperwork,
Leadership Board discussed the secretary position on the board. Current roles | Work on changing the
Development are co-chairs, reasurer, secretary and 3 at-large members. Board | bylaws for secretary
Commiitee decided to remove secretary role. Bylaws must be updated to do position and
this and also discussed change description of “at large” seats up to | description of “at
3. large” seats.
Minister The board agreed to appoint three people lo the Minister's Need to finalize
Evaluation Evaluation Commitiee. At this ime Nicholas is the only member of | members of the
Committes the Commitiee. Minister’s Evaluation
Committee.
Take away from Board discussed how the annual meeting went. Jerry concerned Jerry to educate board
January's Annual | of the future; need to plan and should be considering "long term on pledging patterns at
Meeting issues” on a regular basis. Nicholas suggested that the board next meeting
consider one Issue regarding long term planning at each mesting,
starting with pledging patterns.
Other Business Board discussed 8™ Principle; Tana to review and at next meeting | Next meeting add to
discuss a proposed action lflem. agenda 8" Principle

Proposed action item,

Next Meeting Nex! Board meeting is March 18, 2025 at 6:30 PM
Future Board Meeting time is 6:30 PM and dates are as follows:
April 15, 2025, May 20, 2025 and June 17, 2025.

Check Out Mark ended the meeting with a check out.




UUFP 2025 BUDGET WORKSHEET

REVEMUE/INCOME

% of

Sudget 2025 Contributions
Share the Plate E}ur:aﬁrm!.
"Orher Gonations
“Pledges induzdes the matching Tuno:& Prepaid Pledges)
Uncollectables (1.5% 2021) - 3% in 022 & 2023
Interest INCOMe

1025

o5, 000,00
7.000.00
101,506 .00
{1.011,00)

— = q'

/282005 [used | rebruary

5141000 33.38% £713.00
23146 33% 00
3520208 3570% gi11ss
an 0.00% T 000

$172,395.00 2750 3x13% $10.318.10

Qther income |
Misc. income: S500.00 5000 nfa 50.00
Rentad |ncome 0000 11000 18.33% B0 K
Community Outreach/Memariat Services 1.200.00 oog nja .00
Gift Backet Rafile ) 18500 nfs 7500
|hummage Sales. Other rundramqnet CRpENIET) 2 50600 0.00 poos | D.C0
3% Other Income-Fundraising 5$4,800.00 529500 5.15% 5135.00
Total incoms £127,195.00 §39,622.50 31.15% 510,453.10
. Sisso0 5000 oo | 0w
20% Cantributions from Savings $31,355.00 50.00__0.00% §0.00
Total Income $158,550.00 2 53862250 24a99%  510.453.10
EXPENSES
| Social Gatherings (food, acivities) £500.00 SH03.35 2760% £A7 39
Falth Formation 260.00 000 0.00% 0.00
‘Faith in Action {BLM, UltheVate. Climate, others) FO0.08 000 poo% | 0.0
Share the Flate donations 2,500,008 73450 63N | 304.00
Community OutreachjCeremony (offset by revenuezd 1,05000 000  nfa 000
[interfaith Councii 3000 000 poo= | 000
3% Living Gur Mission 55,480.00 593783 17.11% $391.33
:hnnnuﬂnﬂn.l ————— o g | .
Advertising [Grochures, posters, print ads, LED Signags} 555000 T T 50.00
Website domain/bacikup SE'rnceJNg-n webilts domain 1000 BT 2000% | 36.17
Primting — —— EZ.00 000 noo% .00
Giline suBscrpts (Zaom, Mailcmp; Canva, SGesks] 862 150, 5300 55i% | 650
“Licensing [TV, CC5, Onelicense)” 135000 20 poo% o.0e
7% Communicating $2947.00 $89.47 3.03% $62.67
RE Professtonal Development (Inci LREDA membarship] 555.00 S000 poo% | S0.00
| Ma;enais.ﬁuppﬂes imctsfsu.ppﬁe&j m i!;_?:_g E! m @
1% H““M $155.00 549.72 15.508 50.00
Waorzhip
Music
{Professonat | E-E!-'Ein-p'ritﬂ'[ 55000 S000 000 50,00
Prano subs & guest musidany L‘}Eﬂ.ﬂﬂ' 175, EE g.01% 175.00
Hymnals, Supphies ans 000 n/a 000
PERMISSIONS/DONATIONS {music, streaming rignts) 4RO 00 000 0.00% [Ty
Equipmant & repairs 300 13200 4100% 13300
‘Music $2,770.00 $307.00 1108% = $300.00
Sunday Services
[food £300.00 348 gaw a.00
“Worship Matenals 700,00 000 oook 50,00
‘Guest speskars*10 ey, 3UU 4,850 000 .00 0.00% 0.0
Sunday Sarvices B £4,350.00 52493 oasrm $0.00




4% Worship 57,120.00 533193 4.65% $307.00
Pratessional Ministry
Minister Prafessional Development 55,700.00 10400 poSES S500.00
3% professional Ministry ' $5,200.00 $3,150.00 60.58% 5500.00
5%, UUA Fair Share $8,250.00 £134350 1e78% EEnIs
18% RELIGIOUS LIFE TOTAL $2925000 5590221 zo.usw  S1.93281
OPERATING EXPENSES
Administrative Expenses
internat-Telephanes 5$2.350.00 53883 1835% 519211
Office Supplies [Saneral] 300,00 406 pooe 000
Postage OO0 4380 5.50% .00
Board Expenses 17500 oo0 oo n.oo
Payroil Service 182100 37761 19.86% 17355
55 Medicare, Emp taxes 31567.00 SETEL 13.11% 24190
insurance, WC, Disamility (est | 1.937.00 IE4FT 13.74% 134 60
Minister's ﬂmmhm insurance \E&ﬁm 107 06 '15:1]51; 5350
Breezs/PayPal Fees 177800 19905 1558% S8.68
Tachnatogy 300,00 000 0.00% .00,
Leadership Development £00 D0 003  o00% b.oD
Cim Tmlninumﬂ'dmm 30080 ﬁ.ﬂ!!' LDo% 00
cale cuﬂyﬂatmﬂ Screening 100 0y 000 Doow oD
Visa Application fees 1.000.00 000, poow 000
Camposting 100 00F 000 oD% 000
ALIUA Membership SO.00 50.00 Il;l:!_lm S0.00
Enm-.ng:-rm & M ;J:eilam:nus 300.00 o Q00% ' 0.0
Minister's Discrefionary Budget 30000 W0 I6ETH a0
10%: Administration ‘§15,283.00 $1.974.07 1275% @ 589426
muwmsm S .
Utifities: Paimer $1,692.00 S57EIF 3417 532119
anteninmjﬂeaalrs Paimer 1.900.00 Z98D0 1568% | #5.00
Trash Remaval Ho00 EWOT 1585H 1505
linsurance 67700 1,286.00 43.41% I -L?;':Iﬁ.m
Grounds 1,600.00 W0 187% 300.00
Cleaner-Lontractor/Supplies 2.000.00 Hus FS6% T 0ng
£ansas Ave/Mantans Drive Fraperty 500.00 1B1a% 0.0
i) Building & Grounds $10,502.00 sz,mm 25.75% £2,042.24
Pﬂrﬁizm ) i
Ministasia! Salary 53643100 55,604,765 15.38% 53,B02.38
|Ministerisf Howsing Allowince 15.,000.00 230768 15.38% 115333
'Ministerial Retrement Contribution/Satary 544300 ?'!:-:Ja 15385 395 67
Staft (Office Assistant, Music Oirector, digital cutreach, RE, BE Childcare B 1 13.1% o
warship dery lach) 4563200 I METE 3aee0s
f5% Payroll Eupuu- — ) 5103,206.00 $14,B16.56 14.36% 5751388
2% Operating Experies 512929800 51552291 1s10%  $10450.38
“Total Expenses SISESS0.00 2 52542512 1504% | 512383119
REVENUES $15855000  $39,522.50 $10,453.10
EXPENSES 15655000 2542512 12,383.19
NET INCOME 5000 51419738 -$1.330.08
Cash Balances as of 02/28/2025 Ll
Tommunity Bank Checkng Acrourits 5355175
iGlens Fall National Bank n-emng Account 1,000,060
Glens Fall Natianal Bank Samnp Account 50,201 56
TRefuges Project bank Account 3500.00
| Giak View National Szik- 12 monaths CO 0.00



Ul Endowrment Fund {asof 12/31/38)

Totai Lash




