UUFP Board Meeting, May 20, 2025

In attendance: Nicholas Hunt-Bull, Connie Shemao, Ursula Jones, Rav. Nicoline Guerrier
Mark Preston, Tana Hanley, and Jerry Bates (non-voting member)

Notetaker: Meeting Recorded

If a task is involved,

Hem Discussion who is overseeing it
and deadiine?
Check-in Rev. Nicoline Guerrier
April 22, 2025 Nicholas asked if there were any commentis or changes to the April
Board Meeting 22, 2025 board meeting minutes. No objections, minutes of the
Minutes April 22, 2025 Board meeting are approved.
May 6, 2025 Nicholas asked if there were any comments or changes to the May
Special Board 8, 2025 special board meeting minutes. No objections, minutes of
Meeling Minutes | the May 8, 2025 Special Board meeting are approved.
Treasurer's Ursula reviewed the following Treasurer's Report with the Board.
Report

Traasurer's Report April 30, 2025: 33% of the year has elapsed

Pledge income continues to be ahead of schedule due to
many members having prepaid their pledges at the end of 2024 or
in the beginning of 2025. We have received $53,642.810r 53.9% of
the total amount pledged, Share the Plate donations are at
$2,546,60 or 50,93% of projection. Our total income is $58,494.50
or 45.99% of projection.

Our lotal expenses are at $51,335.00 or 32.38% of our
projection with some categories being slightly higher or lower than
expected. Here is how each category is doing:

Religious Life Expenses:
Living Our Mission  32.88%
Communicating 45.86%
Religious Exploration 19.50%
Worship 10.63%

Prafessional Ministry 79.14%
UUA Fair Share 32.57
Religious Life Expense Total 36.79% ($10,762.00)

Operating Expenses:
Administration 24.91%
B&G 37.43%
Pay Roll 31.73%

Operating Expense Total 31.38% (540,573.00)




Total of Religious Life and Operating 30.34% ($46,915)

Our lot on Montana and Kansas Avenues on the new base
in Plattsburgh continues to be for sale: we have & contract with
CDC Reaitors: there have been no offers,

Cwur Cash Balances as of 4/30/2025:

Community Bank Checking $5818.54

Clens Falls National Bank Checking 1,000.00

Glens Falis National Bank Savings 40415.23
Refugee Project bank Account 1,392.89
Oak View National Bank 12 months CD 0.00
UUA Endowment Fund (as of 12/31/24) 168.834.06
Total Cash $217.460.72

Ursula Jones, Treasurer

Nicholas asked if there were any objections fo accepting the
Treasurer's Report, no objections, Treasurer's Repori accepted.

Minister's
Sabbatical Report

Rev. Nicoline asked the board if they had any questions about the
Sabbatical Report. Connie stated she enjoyed reading the report.
Mo further commenis or questions.

Tasks regarding
Minister's
DCeparture

Connie asked Rav. Nicoline to discuss prioritizing items that need
to be addressed for her departure. Rev. Nicoline stated the list is
similar o one used for the sabbatical leave and better o plan for
no minister but a transfer ta lay leadership.

1) Supervision for the staff; delegate one or two board
members or board members each take an employee.

2) Approval of Timesheets; Dorothy's responsibility is HR
and feels approving timesheets for a long period of time
is a conflict of interest.

3) Membership; membership classes should be offered at
least twice during the year. Membership classiste
explain what membership is all about. Rev, Nicoline
plans to schedule one prior to departure and will invite
the recent new members to the class. [f the beard can
recommend anycne to take on leadership for the
membership classes, they should attend the session
scheduled for June 22* and Rev. Nicoline will mentor
them.

4) Discretionary funds; suspend or give that ability to
manage the fund to someone else so that the fellowship
could still offer modest financial support to members
experiencing financial crisis.

5) Staff not clear who makes the final decision. Who
decides what, when does a minister decide, congregation

Lisa to add to June's
agenda the
Supervisory role with
the staff and name a

delegate to approve
timesheets.

Rev. Nicoline to email
staff and board
members to confirm a
June date.




or board decides. Open to board members meeting with

the staff in June to discuss flowchart.
Discussion took place regarding the communication with staff. Lisa
to add the Supervisory role with the staff to next month’s agenda.
Nicolas stated the process point is missing; nead to have a
meeting and invite the staff. The board will take staff input and
develop a process. Board discussed times to meet, Wednesday
June 11* at 5 pmor Wednesday, June 18" at Spm; Rev. Nicoline to
email board members and stafi. Nicholas offered to bring plzza to
June’s meeting.

Business Arising

Safety Committee- Connie to contact wership leader for Sunday’s
Service.

Connie will write an
announcement and
send to Jason.

Juna
Congregational
Meeting Agenda

Connie asked for volunteers to prepare agenda. Discussion ook
placs on what to have on the agenda. The following agenda items
were agreed upon, vote on the amendment to the Bylaws, election
of the officers, Search Committee Update, the Board accepting
Rev. Nicoline resignation, Rev, Nicoline's report, invite Dorothy
Latta, Commissionad Lay Minister to speak and sponsorship of the
refugee family. Rev. Nicoline advised the board Dorothy Latta’s
Commissioned Lay Minister's 3 year appointment is expiring in
June. Nicholas made a motion to ask the congregation to approve
Dorothy Latta as a recommission lay minister, for ancother 3 years,
Tana 2, no objections, all approved. Nicholas and Ursula
volunteered to work on preparing the agenda. Tana to take care of
gift for Commissioned Lay Minister. Other items needed for
meeting; babysitting services. confirm Jason is available and food
for meeting.

Nicholas and Ursula
will prepare agenda.

Tana to take care of
Commissioned Lay
Minister’s gift

Rev. Nicoline will reach
out to Dorothy to
confirm continuation
of Commission Lay
Minister and
availability for
Congregational
meeting.

Update from
Leadership
Development
Committee

Jerry still working on recruiting members for the board. Dorothy is
available for consuiting. Ursula stated names need to be posted at
least 7 days before the mesting. Rev. Nicoline reminded Jerry that
Lisa would be available to help with Breeze.

Issue from
publicizing Rev.
Nicoline's
Departure

Connie stated Rev. Nicoline's has asked thal the resignation letter
not be publicized while still crossing the border, The board agreed
not to publicize or write |etters to editors regarding Rev. Nicoline's
depariure.

Updste about
Minister's Search
Commitiee

Minister's Search Committee members are Jason Murray, Kris
Lutters, Dorothy Latta, David Spinner, Kathy Sajor and Connie
Shemo. Ursula stated the UUA Ministerial Search form requires us
to state the minimum salary amount being offered, Ursula and Lisa
reviewed the UUA salary recommendations. Ursula stated the
minimum amount is $32,100 and mid-point Is $35,650. Board




discussed the salary recommendations, Board agreed upon
$32,100 as the minimum salary.

Scope of
Minister's Search
Committee

Connle reviewed the following questions with the Board:

What does the congregation hope the minister will focus on in the
next ministry partnership?

Describe how the congregation defines good preaching and
worship. What is most important to you personally in worship
services?

What do you see a current source of pride for our congregation?
What do you see as work that is slow, stuck or left undone within
our congregation? What changes do you think are important?

We need to answer these guastions for the congregational record?
Keeping it to 3 or 4 questions is likely lo get people to answer It.
Connie explained the search committee is having a sharing
session on Friday, May 23 and then Sunday May 25°. Also
working on a zoom session. Connle asked whal is the search
committee’s responsibility? Nicholas stated we are fortunate to
have a very strong committee. The search committes
responsibiiity Is to bring one or a few candidates to the board. The
board makes the final decision. The board discussed what they
would like to see in a minister; a good relationship with past
congregations, works well with Lay Ministers, and strong
commitments fo social justice. Rev. Nicoline reminded the beard
to appreciate the differences of the candidates.

Connig will share the Transition handbook to other members of the
Search commiltee.

Connie will share the
Transition handbook to
the other Search
Committee members.

MNext Meeting

Next Board mesiing Is June 17, 2025 at 6:30 PM

Check Oul

Rev. Nicoline




Treasurer's Report April 30, 2025: 33% of the year has elapsed

Pledge income continues to be ahead of schedule due to many members having
prepaid their pledges at the end of 2024 or in the beginning of 2025. We have received
$53.642.810r 53.9% of the total amount pledged. Share the Plate donations are at
$2,546.600r 50.93% of projection. Our total income is $58,494 .500r 45.99% of
projection.

Our total expenses are at $51,335.000r 32.38% of our projection with some
categories being slightly higher or lower than expected. Here is how each category is
doing:

Religious Life Expenses:
Living Our Mission 32.88%
Communicating 45.86%
Religious Exploration 19.50%
Worship 10.63%
Professional Ministry 79.14%
UUA Fair Share 32.57%
Religious Life Expense Total 36.79% ($10,762.00)
Operating Expenses:
Administration 24.81%
B&G 37.43%
Pay Roll 31.73%
Operating Expense Total 31.38% ($40,573.)
Total of Religious Life and Operating 30.34% ($46,915)

Our lot on Montana and Kansas Avenues on the new base in Plaltsburgh
continues to be for sale: we have a contract with CDC Realtors; there have been no
offers.

Our Cash Balances as of 4/30/2025:

Community Bank Checking $5818.54
Glens Falls National Bank Checking 1,000.00
Glens Falls National Bank Savings 40,415.23
Refugee Project bank Account 1,352.89

Oak View National Bank 12 months CD 0.00
UUA Endowment Fund (as of 12/31/24 168,834.06

Total Cash $217,460.72

Ursula Jones, Treasurer
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