UUFP Board Meeting, November 18, 2025

In attendance: Nicholas Hunt-Bull. Tana Hanley, Ursula Jones, Mark Preston,

Stacey Edwards, Vincine Fallica, Michael Vaughan, Jerry
Bates (non-voting member) and Lisa Bulriss

Motetaker Lisa Bulriss

Item

Discussion

if a task is involved,
who is overseeing it
and deadline?

Check-In

Vini

October 20, 2025
Board Meeting
Minutes

Nicholas asked if there were any comments or changes to the
Oclober 20, 2025 board meeling minutes. Ursula requested to
change a ward on page 2, in the section Annual Giving Campalgn
from "in five years” to "for five years”". No further objections,
minutes of the October 20, 2025 board meeting are approved with
the correction.

Organizational
Flow Chart

Jo El Miano arrived at 6:45 PM. Jo El summarized the major
changes t¢ varicus commitiees as follows:

The Congregational Life Group {CLG) would replace the Counsal
on Shared Ministry (CoSM) Committee. This would require
revisions to the appendix of the by-laws. The employees would be
willing to work on the revisions to the appendix.

Committes an Well Being replaces the Committee on Ministry.
Leadership Development Committee changes lo the Nominating
Committee in the board section and in the Congregational Life
Group; leadership would come from within CLG.

Discussion took place regarding who has what role, how
committees communicate and the additional 3 hours for the
amployees that were approved al the August 2025 board mesting.
The board expressed their approval for the employees to move
forward with the Organizational Flow Chart. The Board thanked Jo
El for the extensive work put into develaping the organizational
flow chart.

Jo El left the mesting at 7:05 PM

Treasurer's

Report

Mo questions were asked about the Treasurer's Report. Ursula
informed the board when Eim Strest property was sold; proceeds
were split between the endowment fund and high interest earnings
CDs. We are on the verge of making a decision of what to do with
the funds from the upcoming sale of Kansas Ave.

Nicholas asked If there were any objections to accepting the
Treasurer's Repori, no abjections, Treasurer's Report accepted.




Business Arising

Annual Giving Campaign Update

Mark stated Tom Morrissey and himself did the kickoff to the
Annual Campaign. Discussion took place regarding wha could do
the testimonial for Sunday, November 23, 2025 services. Tana is
doing the testimonial.

Jerry informed the board there are matching funds of $3,000 for
the 2026 annual campaign. Any new or pledge increases will be
matched with these funds. Jerry working with Jo El on gstting this
word out.

Jerry working with Jo
El on the matching
funds; will reach out to
Tana once he clarifies
with Jo El.

Status of
Nicoline's
Minister Position

Tana stated a document from US Dept of Homeland was received
acknowledging our emall of Rev. Nicoling’s last day of work was
August 12025, They will revoke her visa as of December 2, 2025,

Endowment
Policy Update

Nicholas stated the Finance Committee has been meeting to
discuss the Endowment policies. Nicholas went over the power
point presentation explaining the definition and purpose of an
Endowment fund. Discussion took place on how a decision is
made on how much is nesded from the endowment fund each year
for the annual operating budget, policies and procedures to
preserve an endowment. These decisions need {0 be our next
step. Ursula stated setling up perimeters for the endowment may
be encouraging for people to give. Nicholas stated next month we
plan to bring the policies and procedures of the endowment fund to
the board for discussion.

Finance Committee to
present Policies and
Procedures for the
Endowment Fund at
December’'s board
meeting.

Create new
committee similar
to CoSM

llem was discussed during Jo El's presentation of the
Organizational Flow Chari. Counsel on Shared Ministry (CoSM) is
now called Congregational Life Group. Lisa stated the employees
would work on the updates 16 the appendix of the by-Jaws. The
board would like an update at the January 20, 2026 meeting on the
changes {0 the appendix of the by-laws.

Employees to update
the board at the
January 20, 2026
meeting on the

appendix changes.

2026 Employee Currently, Tana and Nicholas sign the employee contracts. They Mark to reach out to

Contracts will meetl with Lisa to work on 2026 employee contracts in the Kris about 1 additional
beginning of December and update the board al the December hour and advise
meeting. Ursula raised the question of adding another extra hour | Nicholas by December
to the three employees. Mark will reach out to Kris and Nicholas 2, 2025. Nicholas to
will reach out to Jo El and Jason to check if another hour is talk to Jo El and Jason
needed. Mark to report back to Nicholas within two weeks, by prior to meeting with
December 2, 2025. Lisa.
On another note, Nicholas stated Ursula and himself are the Lisa to meet with
current check signers on the bank accounts. Nicholas and Tana to

complete 2026

Nicholas will continue to approve the employee timesheets through | employee contracts.
August 2028.

Set Date for The board decided January 25, 2028 is the date for the Annual Tana will prepare

January's Congregational Meeting. The board will meet January 13, 2026 o | Enews notice after




Congregational

discuss the agenda and planning for the January 25, 2026.

December 19, 2025,

Meeting announcing the date
for the Annual
meeting; then again for
the January 16"
enews.

Next Meeting Next Board meeting is Tuesday, December 16, 2025 at 6:30 PM. Nicholas is
responsible for

Fulture Board Meeting time is 6:30 PM and dates are as follows: Check-in and

January 13, 2028, January 20, 2026, February 17, 2026, March Check-out at

17, 20286, April 21, 2026, May 19, 2026 and June 16, 2026. December's meeting.
Check-Out Vini




Organizational Flow Chart
(proposal from staff of UUFP)
Lisa Buiriss
Kris Lutters
Jo Ellen Miano
Jason Murray

Nov. 14, 2025
For presentation to the Board on 11-18-25

The staff met regularly from July-November, 2025 to further the thinking
about organizational structure of our congregation without a minister. After
consultation with Paula Cole Jones, who is serving temporarily on Central
East Region staff, the staff would like to share their proposal for how our
congregation can move forward until the time that we are able to hire a
professional minister.

We welcome the challenge ahead for our fellowship to be our greatest
teacher. We accept this moment as a time for re-invention. And we
understand that the ideas reflected in this graphic are not meant to be
locked in. In fact, we hope that we will not confine ourselves or our
thinking by this graphic. We expect that we will be continually rethinking
who we are.

That being said, we propose to take these first steps:

+ Create a visual laminated graphic for the congregation to see. Post it
on the back wall over the casual seating corner of the sanctuary.
(1) Green & Blue: Groups that work with the Board on mission, vision,
fiscal health of the congregation.
(2) Orchid and Maize: Groups that work on the programs and day-to-
day operations of the congregation. Staff names |lead the CLG (maize)
and are the point people for individual teams (orchid). With this
graphic, people can see who to reach out to initially with regard to a
particular program area.
(3) Board and CLG are connected by our Office Administrator.

- The same graphic will be found on our website. On the website each
green and orchid oval can be clicked on and more description and



other team leaders and members can be listed. Note that the content
on the website can be updated quickly. We will create rich pages for
each group that will include group leaders and their contact
information, needs and interests, projects, etc. The laminated graphic
posted in the sanctuary remains simple in order to remain current for
a longer time.

= On the website, we have more content. including FAQs for people.
This page is currently drafted for you to peruse. The opening two

paragraphs ground our thinking a little more. The graphic will live on
this page, as well.

- Once we staff gets the green light for this plan, Jason will mark this
page as a News post and he will create other pathways for readers to
get to it from our homepage.

MORE ABOUT THE CONGREGATIONAL LIFE GROUP (CLG)

« The staff will hold monthly meetings with a representative from each
of the maize teams. We want these meeting to be a space for teams
to plan regularly. This will allow the kind of porous communities that
Paula Cole Jones describes in her proposal for “Communities Within
Community.” The rep may rotate.

« You will note a new maize group: Committee on Well-being. This small
group is modeled after our former Committee on Ministry, in which
Rev. Nicoline and three congregants met regularly for confidential
conversation. The staff will meet separately on a regular basis with the

Committee on Well-being, affectionately and warmly referred to as
COWw.

We specifically spoke with Paula about the big question: what models
are there for a COM when there is no minister? She emphasizes that it
is important to have something that provides deeper conversations
about the well-being of the congregation—beyond the good work that
each of the other maize teams does.

This group has not been formed. We are currently scheduling a
follow-up appointment with Paula to speak more with her on this
topic. But we love her words: “well-being.” And part of her thoughts



on well-being is around who holds this space together. And how we
identify people for this Committee on Well-being.

We want to build on her thinking on well-being, not only for this new
group, but throughout the working of the entire CLG.
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UUFP Board Meeting 11/18/25
Treasurer Report as of 10/31/25

As of the end of October 83% of the year had elapsed and we had
collected 75.62% of the projected income ($98,185.32) excluding the
projected $31,355from savings. This includes 85,85% of pledges or
$87,059.42. We have only received 15.95% ($1,116.30) in Other donations
and only 28.02% in fundraising or $1,345. This month's income by
percentage and actual amounts includes the following:

Contributions
Share the Plate 102.90% ($5,145.15)
Other donations 15.95% ($1,116.30)
Pledges 85.85% (587,059.42)
Interest income 15.19% ($1,519.45)
Other income/fundraising
Misc. Income n/a ($00.00)
Rental income 67.67% ($400) includes zoom
rental
Community Outreach/Memorials 0.00% ($0.00)
Gift Basket n/a ($945.00)
Rummage Sales/other 0.00% ($0.00)

Total excluding Amt from Savings  75.62% ($96,185.32)

In terms of expenses, our total expenses so far this year are at
66.56%, $105,524.26, with most costs being close to projected amounts.
Payroll and Ministerial Salary are under projection due to the minister's
early depariure. Expenses by percentage and actual amounts include the
following:

Religious Life has expended 65.84% ($19,259.60) distributed as
follows:

Living Qur Mission 66.94% ($3,668.53) includes
STP

Communicating 60.10% ($1,771.01)

Religious Exploration 46.96% ($119.75)

Worship 35.23% ($2,508.24)

Professional Ministry 83.68% ($4,351.25)

UUA Fair Share 82.92% ($6,840.82)

Operating Expenses has expended 66.72% ($86,264.66) of its budget
including:
Admin Expense 66.77% ($10,338.38)
B&G 75.77% ($8,037.93)



Payroll 65.78% ($67,888.35)
The total amount of Religious Life and Operating expenses spent so
far is 66.56% ($105,524.26). Our total amount of income so far this year
minus the total about of our expenses gives us a net income of -$9,338.94

Cash Balances as of 10/31/25

Community Bank Checking Account $6,458.24

Arrow Bank Checking Account 1,000,00

Arrow Bank Savings Account 33,447.05

Refugee Project Bank Account 1,460.00

Oak View National Bank 12 mon CD 0.00

UUA Common Endowment Fund 168,834.06

Total Cash $211,199.81

2026 Prepaid Pledges received as of 10/31/2025-$10,000 not recorded as
revenue until 2026 but is reflected in the cash balances.

The Annual Giving Campaign began Sunday Nov 2; the campaign's
slogan was introduced, In Unity There is Strength. The campaign runs until
the end of the month with follow up the first week in December. The budget
may be revised to reflect the amount raised by the campaign and to be
approved at next month’s meeting. It is anticipated that we will close on the
sale of the lot on the new base this month for $145,000, The Finance and
Endowment Committees are meeting this month and will make a
recommendation on how best to invest the money next month.

Ursula Jones, Treasurer
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