UUFP Board Meeting, January 20, 2026

In attendance: Nicholas Hunt-Bull, Tana Hanley, Ursula Jones, Stacey Edwards,
Michael Vaughan, Jerry Bates (non-voting member) and Lisa Bulriss

Absent Vincine Fallica and Mark Preston
Motetaker: Lisa Bulriss

Item

Discussion

If a task is involved,
who is overseeing it
and deadline?

Check In

Ursula Jones

December 16,
2025 and January
13, 2026 Board
Meeting Minutes

Nicholas asked if there were any comments or changes to the
December 18, 2025 and January 13, 2026 board meeting minutes.
No objections, minutes of bath meetings are approved.

Treasurer's
Report

Ursula reviewed the 2025 budget report representing the whole
year. The total income was 91% of what was projected,
fundraising, interest and misc. revenue was lower than projected.
Total expenses were less than anticipated due to Rev. Nicholine's
depariure mid-year. A discussion took place regarding the value of
the UUCEF and the endowment fund policy being passed. At the
end of 2025, we utilized approximately $8,000 from savings to
balance the budget, compared to the anticipated $31,000. This
allowed us to rebuild our savings.

The 2026 annual campaign raised $96,139. Ursula stated we will
need to appoint a new fundraising committee this year. Ursula
stated they are still waiting for a date to close on the Kansas
Avenue lot; hopefully soon.

Nicholas asked if there were any objections to accepting the
Treasurer's Report, no objections, Treasurer's Report accepted.

Review 2026
Proposed Budget

Ursula reviewed the proposed 2026 Budget; the significant change
in this budget is no funds are needed from savings to balance the
budget. Ursula reviewed the cash balances as of December 31,
2025. Ursula stated again we will need to appoint a new
fundraising committee this year.

Annual
Congregational
Meeting's Agenda

Nicholas reviewed the slides he prepared for the Annual
Congregational Mesting on February 1, 2026. Discussion took
place on the endowment proposal and policy. The board’s goal is
to build an endowment fund that supports half of the ministers
salary. Nicholas will summarize the endowment proposal and
policy for the annual congregational meeting. Copies of the
endowment proposal and policy will be provided at the meeting.
Ursula explained the proceeds from the lot sale, along with a
%10.000 memarial donation in memory of Henry Morlock will be




placed into the endowment fund, bringing the total balance to
$338.000. Per the proposed endowment policy, a 5% annual
withdrawal is permitted, which equates to $16,900. If this
withdrawal is taken in both 2026 and 2027, it will supplement the
ministerial expenses. The board discussed the timeline for hiring a
minister in August 2027, After discussion, the Board will present to
the congregation at the June 2026 meeting the pian to hire 2
contract minister and create a search committee in September
2026.

Appendix A Lisa stated the employees have been working diligently on Tana and Nicholas will

Update updating the Appendix A to coincide with the anticipated new flow review the Appendix A
chart. The appendix A defines the board and Congregational Life | of the bylaws. Lisato
Group (CLG) committees. The CLG would like to ask the board to email them the
review the board’s section of the Appendix A, Tana and Nicholas | appendix A.
offered to do this. Lisa will send Appendix A to them.

UUA Certification | Tana and Ursula completed the annual UUA certification. The
board reviewed the certification. Minor changes were made.

Draft of Job Lisa stated employees are still working on the job description and

description for will keep the board updated as this progresses.

new position

Check out Ursula

MNext Meeting Next Board meeting is Tuesday, February 17, 2026 at 6:30 PM. Mark is responsible for

Check-in and Check-

Future Board Meeting time is 6:30 PM and dates are as follows: out at February 17,

March 17, 2026, April 21, 2026, May 19, 2026 and June 18, 2026.

2026 meeting.




UUFP Board Meeting 1/20/26
Treasurer Report as of 12/31/25

As of the end of last year (2025) we had collected 91.03% $115,782.83 of the
projected income excluding the projected $31,355.00) from savings. This inciudes
100.12% of pledges or $101,524.86. The income by percentage and actual amounts
includes the

following:
Contributions
Share the Plate 149.10% ($7,455.05)
Other donations 49.11% ($3.437.80)
Pledges 100.12% ($101,524.86)
Interest income 15.30% ($1,530.00)
Other income/fundraising
Misc. income 13.00% ($65.00)
Rental income 66.67% ($400.00) includes zoom rental
Community/Mem Ser 0.0% ($0.00)
Gift Basket nfa ($1,170.00)
In-Kind Revenue n/a ($200.00)
Rummage Sales/other 0.0% ($0.00)
Total excluding Amt from Savings 91.03% ($115,782.83)

Total expenses for 2025 were 76.91% ($121,948.45) of projections, with most
costs being close to projected amounts. Expenses by percentage and actual amounts
include the following:

Religious Life expended 83.96% ($24,558.58) of their budget distributed as
follows:

Living Our Mission 94.81% ($5,195.39) includes STP

Communicating 82.63% ($2.435.11)

Religious Exploration 68.82% ($175.50)

Worship 58.36% (54,155.35)

Professional Ministry 83.68% ($4,351.25)

UUA Fair Share 99.95% ($8,245.98)

Operating Expenses reached 75.32% (97,389.87) of the projected budget
including:

Admin Expense 78.25% ($12,115.27)

B&G 89.20% ($9.463.87)

Payroll 73.46% ($75.811.23)

The total amount of Religious Life and Operating expenses spent in 2025
Was 76.91% ($121,948.45). Our totai income this year (2025) minus the total of our
expenses nets an income of $8,165.62 versus the projected shortfall of $31,355
projected to balance the budget.

Cash Balances as of 12/31/25



Community Bank Checking Account $19,619.26

Arrow Bank Checking Account 1,000,00
Arrow Bank Savings Account 28,457 .60
Refugee Project bank Account 1,344 86
Oak View National Bank 12 month CD 0.00
UUA Common Endowment Fund 12/31/2025  188.962.18
Total Cash $239,383.91

In 2025 we collected only 91.03% of the projected income including 100.12% of
pledges; The reduced income was due to lower than projected donations, interest,
fundraising, and community cutreach/memorial services. We spent 76.91% of projected
expenses; Rev. Nicoline’s departure reduced our payroll expenses; we had no
unanticipated Administrative or Buildings and Grounds expenses, and we had slightly
less costs in both of those categories. If Rev Nicoline had stayed, we would have
utilized the projected $31,000 from savings. Another interesting figure is the amount of
cash we have not counting the endowment fund ($239,383.91 - $188,962.19) which is
$50,421.72.

The Annual Giving campaign which ran from November thru December
Raised $96,139 toward the goal of $101,000. The campaign used a strategy of
“matching funds” to induce members to make or increase their pledge. The
proposed budget 2026 includes all our basic expenses. It has a $3,000 surplus which
we need to specify goes to the fund to hire a minister. The Board needs to appoint a
new fundraising committee with a goal of raising enough money 1o be able to afford to
hire a minister in the fall of 2027 The proposed Policies to be voted on for the
Endowment Fund at the Annual Congregational meeting include a provision for
withdrawing a percent of the fund to support the general operating expense.

This budget will be brought to the congregation for a vote January 25, 2026.

The last asset we have is the sale of lot 14 on the new base for $145,000 which
should be closed by the end of the month. This meney could be added to the budget
directly to hire a minister, or it could be put into a savings account, a cd, or the
endowment fund with the goal of increasing the amount withdrawn for budget support.

Ursula Jones, Treasurer
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Endowment Proposal, UU Fellowship of Plattsburgh

This proposal addresses part X1 of existing UUFP “Bylaws on Establishment of
Endowment Fund”

The current bylaws are italicized. Bylaws: Endowment Proposal bolded
X. Establishment of Endowment Fund

X.1 An endowment fund shall be established for the purpose of the governance, and
operational procedures shall be defined by special resolufion adopted by the
Congregation.

X.2 The UUFP Endowment (*the Endowment”) provides responsible
management of funds raised for the long-term needs of the fellowship. Its annual
draw, as governed by this endowment policy, will be used to help support the
operating budget. Its corpus, and retained earnings, may only be used for
compelling special needs of the Fellowship as approved by the Endowment
Committee, the Board of Trustees, and the members of UUFP at a congregational
meeting.

X.3 The congregation shall establish an endowment fund to assure the
long-range financial future of the Fellowship, to help manage financial
emergencies, and to fund capital needs and special projects that support the
vision and mission of the fellowship.

X.4 The Finance Committee of UUFP shall act as the Endowment Fund
Committee, The Endowment Fund Committee shall govern the endowment fund
and shall serve as the custodian of the Endowment Investment and Distribution
Policy passed by a vote of two-thirds of the members of the congregation. This
policy shall provide for the protection of the core (corpus) of the endowment over
the long term and shall require the Committee to exercise the utmost of care to
respect the integrity of restrictions placed on any gift to the endowment.

X.5 A 2/3 vote of the members of the Endowment Fund Committee is needed to
carry any motion or resolution. The Committee shall elect its own chairperson.
The Committee shall report to the Board of Trustees on a quarterly basis and
provide a written report to the congregation at the annual meeting of the
congregation.

X.6 The Endowment Fund Committee is empowered, acting through its elected
chair, to hold, sell, exchange, rent, lease, transfer, convert, invest, and in all other
respects manage and control the assets of the endowment pursuant to the



Endowment Investment and Distribution Policy. The Committee shall act in its
sole judgment and discretion, as it deems wise and prudent, without further
approvals.

X.7 Committee members shall not be liable for any losses incurred by the
endowment fund except to the extent that such losses arise out of acts or
omissions of willful misconduct or gross negligence. Each member shall be liable
for his or her own acts and omissions of willful misconduct or gross negligence
and not for the acts or omissions of other members.

X.8 No member of the Committee shall engage in any self-dealing or
transactions with the endowment fund in which the member has a direct or
indirect financial interest. Members are expected to inform the Committee on an
annual basis of any investments or business relationships involving the
congregation. Members shall refrain at all times from conduct in which his or her
personal interests would conflict with the interest of the endowment fund.

Draft 12/16/25
Approved by Board 12/16/2025
Approved by Congregation:



Unitarian Universalist Fellowship of Plattsburgh
Endowment Investment and Distribution Policy, UUFP

A. General

1. The Endowment Fund Committee shall invest the assets of the endowment with the
objective of earning an average annual total return of at least 8 percent consistent with
moderate risk. The Committee shall endeavor to invest the assets of the endowment in
a socially responsible manner. It is intended that reasonable restrictions placed on any
gift by a donor will be faithfully followed, subject to the Committee’s determination of the
integrity and best interests of the endowment.

2. Initially all funds in the UUFP Endowment will be invested in the Unitarian Universalist
Common Endowment Fund (UUCEF) or its successor funds endorsed by the UUA.
Working with the Board of Trustees, the Endowment Committee has the authority to
adjust invesiments in the future.

3. In order to protect and preserve the corpus of the endowment over the long term, the
Committee shall distribute no more than 5 percent per year of the total market value of
the assets, as determined by the average total market value on the last business day of
each of the four immediately preceding calendar quarters.

4. If less than 5 percent is distributed in one year, the Committee may distribute more
than 5 percent in a subseguent year, as long as the distributions do not exceed that rate
percent on a cumulative basis.

5. The Committee may provide for such professional counsel on investments or legal
matters as it deems best and may incur reasonable expenses in the execution of its
duties. The expenses shall be paid from the endowment.

B. Funds

1. In the future the congregation may choose to establish additional endowment funds
for particular purposes, such as a “building fund,” “social responsibility fund,” or
“minister’s fund.” At launch in 2026, the endowment will be a single fund, the UUFP
Endowment Fund or the “unrestricted fund”. Should additional funds be added, that
should be noted by adding additional sections to this policy after "C. Unrestricted Fund”

2) Endowment gifts or bequests will be assigned to the unrestricted fund. Based on
specific requests from actual or potential donors, the endowment committee may in
future add additional funds for particular purposes as noted in the previous paragraph.



3) Any gift or windfall received by the congregation over $10,000 will be added to the
UUFP Endowment Fund endowment, unless the Finance Committee and Board of
Trustees determine that those funds should be used for some other specific purpose
such as buying a property or paying off a debt.

C. Unrestricted Fund

1. Distributions from the Unrestricted Reserve Fund may be used for any purpose to
further the work of the church, including for the ordinary and customary operating
expenses of the church.

2. Any distribution in excess of the draw percentage set above (in section A. of this
policy) must be endorsed by the Board of Trustees and approved by a two-thirds
majority vote of the congregation in a Congregational Meeting

DRAFT 12/9/25

Approved at UUFP Board Mesting 12/16/25
Approved at Annual Congregational Meeting:
Most recently amendment: 12/18/25



