UUFP Board Meeting, February 17, 2026

in attendance: Nichalas Hunt-Bull, Tana Hanley, Ursula Jones, Stacey Edwards,
Jerry Bates (non-voling member) Vincine Fallica, Mark Presion

and Lisa Bulriss
Absent: Michael Vaughan
Notetaker: Lisa Bulriss

If a task is involved,
Item Discussion who is overseeing it
and deadline?
Check In Mark Preston
January 20, 2026 | Nicholas asked if there were any comments or changes to the
Board Meeting January 20, 2026 board meeting minutes. No abjections, minutes
Minutes of the January 20, 2026 board mesting are approved.
February 1, 2026 | Nicholas asked if there were any comments or changes to the
Annual February 1, 2026 Annual Congregational Meeting minutes. Ursula
Congregational requested to add the number of voling members to the quorum
Meeting Minutes | section. Also, Ursula requested the Refugee Report be added ‘o
that section and remove what is there. No further objections,
minutes of the February 1, 2026 Annual Congregational Mesting
are approved with the correctlions.
Treasurer's Ursula stated there is no Treasurer's Report this manth; there s
Report nothing remarkable with the 1* month of the year. Ursula asked if
there were any questions with the January Budget Worksheel. No
questions. Nicholas thanked Ursula.
Nicholas asked if there were any objections to accepting the
January Budge! Report, no abjections, January's Budget Report
accepled.
Review how Nicholas requested a round to discuss how the annual meeting
annual meeting went. The Board felt mesting went well. Meeting was well
wenit attended and members were engaged. Agenda and presentation
well established.
Recommissioned | Nicholas received information from Dorothy Latta being re- Co-Chairs Tana and
Dorothy Latta, commissioned as our Commissioned Lay Minister. Nicholas Nicholas will make

shared this information with Tana. Nicholas and Tana reviewed
the paperwork. Nicholas asked the board if it is the will of the
board to recommission Dorothy Latta and a ceremony celebrating
the recommission. Ursula requested the agreement include
Dorothy providing a report to the board. After discussion the board
decided to request a report semi-annually, months of May and
October. Mark made a motion to reappoint the Commissioned Lay
Minister, Dorothy Latta and the co-chairs to make arrangements for

arrangements fora
celebration of the
reappointment.
Nicholas to
communicate with
Dorothy.

Nicholas will also
provide the




a celebration and provide paparwork to the Office Assistant, 2~ by | documentation to Lisa.
Tana. No cbjections, all approved. Nicholas will communicate
back to Dorathy Latta of the board's decision.
Appoint Board reviewed who is staying on the board and who Is leaving a1 | Jerry and Tana will
Nominating the end of June. Mark and Ursula deparl at the end of June. They | serve on the
Committee have served 6 conseculive years. (Nominating)
Leadership
Jermry and Tana volunteered to be on the Neminaling Committee Development
(which the next item changed the litle to Leadership Development Committee.
Committee). Mark offered to help. The board terms run from July
1* to June 30" of the calendar year.
Appendix A of the | Lisa stated the employees have been working on revising the Lisa to send Jerry the
Bylaws Appendix A so it aligns with the new fellowship flowchart. Lisa Bylaws.
stated currently Appendix A defines the Board Committees and the
Council on Shared Ministry (CoSM) Commitiees. The Nicholas and Ursula to
Congregational Life Group (CLG) replaces the CoSM. The CaSM | review the Board
included two clusters and the revisions replace these two clusters | commiittees of the
with nine teams. The new nine teams are defined in the Appendix | Appendix A.
A that was sent ta the board for their review. Tana made a motion
to approve the changes. 2™ by Stacey. A discussion took place of
the proposed changes. The following items were decided by the
Board:
« Change the name of the Nominating Committee back to
Leadership Development. This committee should, to any
extent possible, seek to develop leadership including by
ancouraging attendance of the General Assembly.
« Revisit the sentence on the first page “The Board of
Trustees or Congregational Life Group (CLG) may maodify
the structures and duties of the teams/committees and will
report such changes to the congregation.”
« Buildings and Grounds responsible for major maintenance
and long-term care falls under the Board Committee and
Appendix B falls under the CLG, Buildings and Grounds
Team.
« [Board tabled the changes to Appendix A but the board
agreed for the CLG team fo go ahead with the fiow charl.
e Ursula and Nicholas will review the Beard Committees
saction of the Appendix A.
Items for next Vin requested the minister’s discretionary fund be added to the Add to March's agenda
month's mesting | March's agenda. the discussion of the
Minister's
Discretionary Fund.
Check out Mark Preston
Next Meating Next Board meeting Is Tuesday, March 17, 2026 at 6:30 PM. Michael is responsible

for Check-in and




Future Board Meeting time is 6:30 PM and dates are as follows:
April 21, 2026, May 19, 2026 and June 16, 2026.

Check-out at March 17,
2026 meeting.
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Notes: replaced words are crossed out, new wording is highlighted in yellow.
e Appendix A.

V1.1 The Board may appoint stinding and ad hoc committees as it deems necessary. All
committees will report to the Board or Executive Commitiee at the time and in the form
determined by the Board. Membership of all committees, with the exception of Human
Resources, Leadership-Development Nominating. Fund Development, Finance and Annual
Safety and Accessibility and Ad Hoc Committees, will be open to all church members.

Responsibilities of Teams/Committees
Any changes to appendices to the Bylaws are rot subject to the provisions of Article VITI

(Amendments). The Board of Trustees or Congregational Life Group (CLG) may modify the
structures and duties of the teams/committees and will report such changes to the congregation.

ngregational Life Group (CLG) shall be responsible for overseeing the day-to-day
operations and programs of the UUFP. Inorder 10 mﬂmh ﬁ“mm by the
ermicll wihi hse groups Th eams s porou, masning they workcallborayey s

° Thc?imhin‘[%m is respensible for coordinating all elements of the Sunday moming
worship service in collaboration with the music director. Services will be designed to be



welcoming. inspirational and consistent with our UU shared values. The Worship Team
is responsible ﬁumdmﬁnamy additional worship services outside of Sunday
W'IMM:FTM collaborates with all ather CLG téams, Mcmbership on
the-Worship Team-is open to all members of the congregation.

The Wmmﬁxﬁmm is responsible for advising and collaborating
with the Religious Educator in all aspects of the development of the UUFP children’s,
family and adult programs. This process may include establishing mission and goals
consistent with UUA shared values. sclection of Ihemcs aud mculum development of
RE policies and procedures, advocating for integ ation for children,
mmﬂmlﬁmmmﬂmmm

The Social Justice team works 10 grmdou:q:mt&mw mu*akﬂh and act strategic
mm@ehmmmmm-a@m novemenis. The UUFP is a pariner

sation _mummmﬁammmdemm
wmmﬂdmm Our sociul justice leam coordinates
with all other CLG teams.

mﬂimanng mterrml and external publicity efforts. It supports the production of print
(brochures, posters, building rental application forms, design) and electronic (website. e-
News and more) matcrials, The team’s public relations efforts assure a positive presence
in the community. Thc tnmLmrﬂmalea pmd advertisements w ith the Finance

s with all other CLG teams.

all other CLG Munmmmmm ummﬁmm UUFP
fundraising activities are working at cross-purpos : to each ather or 1o other UUFP

programs.



The Building and Grounds Team shall be responsible for the maintenance, repair and
dav-to-day operations of the physical facilities and the grounds of the Fellowship. The
team shall have the authority to contract for routine maintenance within the financial
limits described in the bylaws and may advise the Board of major repairs and additions
needed on the property.

e The Finance Committee shall consist of at least four members and will include the
chairperson of the Fund Raising Committes, the Director of Fund Development, the
Treasurer of the Board of Trustees, and one member appointed by the Board. This
committee shall be responsible for developing a budget for the Fellowship and
coordinating efforts to meet this budget through annual canvass, gifts, rental fees, and
other fundraising activities, It will arrange for a periodic audit of the books by a

committee of members or a certified public accountant.

Leadarshae ominating Commiittee

The ;

of the Board of Trustees, will assess the leadership needs of the Fellowship- bourd
annually, it shall recommend ways m which continuing leadership needs may be met
through training, through reducing obstacles to effective leadership, or by other means, //
and it shall ennually recommend to the board a list of nominess 10 fill trustee vacancies
and Board offices, This committee shall consist of five members: the members of the
Board completing the last year of their term of office on the Board with the remainder
being non-trustees appoinied by the Board. The commiltee will ensure that all nominees
have given their consent to serve on the Board as a member-at-large or as an officer. Any



member of the Fellowship may nominate a candidate provided prior consent of the
nominee has been obtained.

Fund Devclopment Committee (FDC) is established by the Board. All ut-large board
members are automatically members of FDC. The committee will develop and execute a
fund plan for the needs of the Fellowship. The committee will collsborate with the
Finance Committee regarding the long- and short-range fiscal planning, including the
annual budget. The-ehairof FDC-may serve-en-the CobM:

The Fund Development Committee will develop and see to the execution of major
campaigns including capital and stewardship campaigns. The Director of Fund
Development will review and make a recommendation to the board on any proposed fund
raising plan to benefit the Fellowship or to be promoted by or take place on the properties
of the Fellowship. The Dircctor may appoint leadership to execute a major campaign with
a goal of $25.000 or maore.

The Human Resources Committee shall consist of ai least a Human Resources Officer
who shall have the responsibility to handle the personnel matters of the Fellowship.
including the preparation of contracts and maintenance of records for all emplovees. It is
the responsibility of the committee to handle personnel matters of the Fellowship,
including the preparation of contracts and maintenance of records for all employees. The
committee will maintain a policy and procedures manual. Personnel records shall be kept
in 2 restricted file. These files shall not be open to the public, but they shall be avaitable
to 1 Board member, when a need is demonstrated.

In regard to the Ministry, this committes will coordinate with the Board in all matters
relating to the minister. The committee will be responsible for the preparation and the
maintenance of the working agreement between the Minister and the Fellowship.

The Human Resources Committee may suspend personnel in accordance with existing
laws of the State of New York and make recommendations to the Board to hire or fire.
Strategic Planning Committee (SPC) is appointed by the Board of Trustees to review the
congregation’s mission, vision and goals. The mission, vision and goals will be reviewed
by the SPC every three to five years.
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