UUFP Board Meeting, March 17, 2026

in attendance: Nicholas Hunt-Bull, Tana Hanley, Ursula Jones, Stacey Edwards.
Michael Vaughan, Jerry Bates (non-voting member), Vincine Fallica and Mark Preston

Notetaker: Mesting recorded

if a task is involved,

ltem Discussion who is overseeing it
and deadline?
Check In Michael Vaughan
February 17, Nicholas asked if there were any comments or changes to the
2026 Board February 17. 2026 board meeting minutes. No objections, minutes
Meeting Minutes | of the February 17, 2026 board meeting are approved.
Treasurer's Ursula asked if there were any questions with the Treasurer's
Report Report and February Budget Worksheet. No questions. Ursula
statad the Endowment value s now separate from the operating
cash amount on the budgst worksheet. Nicholas thanked Ursula.
Nichalas asked if there were any objections to accepting the
February Treasurer's Reporl, no objections, February's Treasurer's
Report accepted.
Ceremony for Tana stated Nicholas, Dorothy and herself met to discuss the
Darothy Laita, service for the recommission of Dorothy. The service on March 29,
CLM 2026 will include recognizing and accepting Dorothy Latta as the
CLM. A gift will be given to her. Dorothy did agree 1o the board’s
terms of writing a report twice a year to the board. Tana and
Nicholas reviewed the document Dorothy had to turn into the UUA
regional office. Dorothy alsc agreed to a quasi-contract that she
made with Nicholas, the co-chair. In absence of a minister, the
CLM reports to the board, not the Congregational Life Group. If
thara was a minister, the CLM would report to the minister.
Appendix A Nicholas sharad the Appendix A documentation with the board. Lisa to edit appendix A
Update Ursula and Nicholas met to review the board section. Nicholas for missing asterisks.
went over the recommended changes. Ursula stated there
appears a few paragraphs are missing asterisks, Nicholas opened
it up for discussion. Mark made a motion to approve the changes
to Appendix A, 2= by Tana. No objections, changes 10 the
Appendix A are approved.
Nominating Tana updated the board of possible officers and member-at-iarge
Commiitee candidates. Tana reminded the board members that if they have
Update any suggestions for potential board members to please let her or

Jarry know. Mark offered to speak with anyone interested in being
on the board about his experience serving.




Sale of Kansas Ursula staled the lawyer senl paperwork to the Attorney General's

Avenue Lot aoffice at the end of January and as of last week it hasn't come back
yet, Ursula called the lawyer and is waiting for a call back. Nicholas
signed a document in the intarest of the church for the new owners
to apply for a zoning variance.

Discretionary Vini expressed that there is a need within the community and Add to April's agenda.

Fund congregation to provide assistance L0 those in need, The board Ursula to research how
discussed how the minister’s discretionary fund sheuld continue in | much has been spent
ahsence of a minister. Ursula stated there is a current balance of | in the Minister's
$594 in the minister’s fund discretionary plus the $300 from the Discretionary Fund.
current budget. After discussian, the board tabled ihe topic to next | Nicholas to speak to
month. Ursula to research how the minister's fund was used in the | Dorothy regarding the
past. Also, Nicholas will speak fo Dorothy about her thoughts on discretionary fund.
the CLM position overseeing the discretionary funds in the
absence of a minister.

Set date for The board decided on June 14, 2026 for the Annual

June’s Annual Congregational meeting. Current agenda topics are the election of

Congregational the officers for the board, election of members at large and

Meeting updating the congregation of the sale of the lol.

GA Delegates The board discussed the June 2026 GA. This year the event is Tana will prepare an
being hosted virtually this year. Ursula stated there is $500 in the | Enews seeking GA
current budget to cover expanses for the GA delegates. Tana will | delegates.
prepare an Enews announcement, looking for GA delegates and to
submit the request to Tana.

Check out Michael Vaughan

Next Meeting Next Board mesting is Tuesday, April 21, 2026 at 6:30 PM. Jerry is responsible for

Check-in and Check-

Future Board Meeting time is 6:30 PM and dates are as follows:
May 18, 2026 and June 16, 2026.

out at April 21, 2026
meeting.




Treasurer Report 02.28.2026
UUFP Board Meeting 3/17/26
Financial Summary:

The end of February marked the completion of 16.6% of the year and while our expenses were
in line with projections at 15.62% (513,098.53) our income exceeded projections at 42.7%
(547,074.54). Our pledges were included In this amount and at present are at 36.51%
($35,101.99) reflecting the giving pattern of some members to pay their full pledge at the end
of the preceding year or at the beginning of the current year.

In January we received 510,000 in memory of Henry Morlock that was given to be added to the
Endowment Fund; it was transferred to that fund this month. The February Budget Worksheet
separates the Endowment Fund fram the Cash Balance to reflect the different uses for each,

Cash Balances as of 2/28/26

Community Bank Checking Account 5 7,185.17
Arrow Bank Checking Account 1,000.00
Arrow Bank Saving Account 4647123
Refugee Project Bank Account 1927.81
Total Cash $56,594.21

UU Endowment Fund Value (asof 12/31/25)
Includes $10,000 Feb Deposit $198,962.19

Respectiully,

Ursula lones
Treasurer
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Unitarian Universalist Fellowship of Plattsburgh
Minister's Discretionary Fund Policy

Contributions to the fund may be made by individuals or by allocations by the
board or from the operating budget.

To allow coniributions to be tax-deductible, no contribution may be designated for
the benefit of any particular recipient.

No distribution may be made to the minister or to any member of their family at
any time.

Any distribution to a church employee must be paid through payroll so that
payroll taxes and reporting are correctly calculated and reported.

If cash or gift cards are disbursed, the recipient will need to provide a signed
acknowledgment of the receipt, including the date and amount of the gift.

The minister should provide an annual report to the board with all amounts paid
out by the fund, listing dates and purposes of the payments (but not the names of
recipients).

If the minister is unable to physically make the disbursement, the Treasurer or
other agent may do so on the minister's behalf at the request of the minister,
while maintaining confidentiality.

The Treasurer should review the canceled checks and receipts to confirm
adherence to the written policy, and will keep confidentiality around any details.
Records should be kept in a locked file by the church.



Board Changes to Appendix A are highlighted in vellow.
e Appendix A.

VL1 The Board may appoint standing and ad hoc commuttees as it deems necessary. All
committees will report to the Board or Executive Commitiee at the time and in the form
determined by the Board. Membership of all committees, with the exception of Human
Resources, Leadership Development, Fund Development, Endowment and Finance Commiltees
and Ad Hoc Committees, will be open to all church members.

Responsibilities of Teams/Committees

Any changes to appendices to the Bylaws are not subject to the provisions of Article VIl
modify the structures and dutics of the teams/committees and will report such changes to the
congregation.

Congregational Life Group (CLG) shall be responsible for overseeing the day-to-day
operations and programs of the UUFP. In order 1o meet the goals prioritized annually by the
Board of Trustees. the CLG coordinates the work of teams, Leadership development grows
organically within these groups. The teams are porous, meaning they work collsboratively and
their activities frequently overlap.

Teams include Engagement and Belonging, Worship, Whole Church Religious Exploration,
Social Justice, Care, Gatherings, Communications, Short-term Fundraising, Buildings and
Grounds. The work of our Commissioned Lay Minister is integral to the work of CLG,

CONGREGATIONAL LIFE GROUP (CLG) TEAMS

° The Engagement and Belonging Team cultivates i welcoming, inclusive, and relational
community by fostering meaningful connections among members, friends, visitors, and
participants, Rather than emphasizing membership as the sole marker of belonging. the
teamn supports multiple pathways for engagement, participation, and contribution within
the life of the congregation.

The team collaborates with other Congregational Life Teams to nuriure hospitality,
connection, care, and access; to reduce barriers o participation; and to sustain a vibrant
community grounded in shared values of inclusion, pluralism, compassion, and mutual
support. Formal membership is honored as one expression of commitment within a
broader culture of belonging.

Appendix A, Adopted 8/24/16, Revised 3/17/26



The Worship Team is responsible for coordinating all clements of the Sunday moming
worship service in collaboration with the music director. Services will be designed to be
welcoming, inspirational and consistent with our UU shared values, The Worship Team
is responsible for coordinating-any additional worship services outside of Sunday
mornings, The Worship Team collaborates with all other CLG teams. Membership on the
Worship Team is open to all members of the congregalion.

Whole Church Religious Exploration is responsible for advising and collaborating with
the Religious Educator in all aspects of the development of the UUFP children’s, family
and adult programs. This process may include establishing mission and goals consistent
with UUA shared values. selection of themes and curriculum, development of RE
policies and procedures, advocating for integrated religious exploration for children,
youth, families and adults and will coordinate with all other CLG tcams.

The Social Justice Team works to ground our spirits. grow our skills and act strategically
for justice in deep relations with each other and our movements. The UUFP 15 4 partner
congregation of the Unitarian Universalist Social Justice (ULISJ) and we voluntarily
joined the national nctwork of UUSJ congregations. Our social justice team coordinates
with all other CLG teams.

The Care Team comprises Compassionate Cooks, Compassianate Visitors and
Transportation. Compassionate Cooks and Visitors provide meals and visits for people
who are homebound for any reason. The transportation group coordinates rides to Sunday
services or other fellowship activities when appropriate.

The Gatherings Team works to facilitate purposeful communal gatherings of all types:
spiritual and social connections. By definition, the Gatherings Team is inlegrally
connected to any planning of fellowship gatherings. All CLG leams will directly
coordinate with the Gatherings Team.

The Communications Team works to support congregational programming by
coordinating internal and external publicity efforts. It supperts the production of print
(brochures, posters, building rental application forms, design) and electronic (website, e-
News and more) materials. The team’s public relations efforts assure a positive presence
in the community, The team coordinales paid adveriisements with the Finance
Committee. The Communications Team ecordinates with all other CLG teams.

Shom-term Fundraising Team works Lo stimulate effective and spiritually nourishing
forms of short-term (and sometimes one-fime) fundraising activities. It collaborates with
all other CLG teams and the Finance Committes, 1t aims to avoid situations where UUTP

Appendix A, Adopted 6/24/16, Revised 3/1 726



fundraising activitics are working at cross-purpeses to each other or to other UUFP
programs.

. The Building and Grounds Team shall be responsible for the maintenance, repair and
day-to-day operations of the physical facilitics and the grounds of the Fellowship. The
team shall have the authority to contract for routine maintenance within the financial
limits described in the bylaws and may advise the Board of major repairs and additions
needed on the property. Major projects 1o repair or improve the property will be referred
to the Board.

BOARD COMMITTEES
Board Committees include, but are not limited to Finance, Endowment, Fund Development,
Leadership Development, Human Resources and Strategic Planming. The Board has the
authority to appoint Ad Hoc committees at any time to address specific issues, and to appoint
members to said committee from the board, congregation or (in specific circumstances) from
outside the church.

e ‘The Finance Committee shall consist of at least four members and will include the
chairperson of the Fund Raising Commitiec, the Directar of Fund Development, the
Treasurer of the Board of Trustees, and one member appointed by the Board. This
committee shall be responsible for developing a budget for the Fellowship and
coordinating efforts to meet this budget through annual canvass, gifts, rental fees, and
other fundraising activities, It will arrange for a periodic audit of the books by a
committee of members or a certified public accountant.

Mﬂﬁmﬂfﬁ:mm lﬁs#ﬁwﬁﬂ'j"ﬁ - for :
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e The Leadership Development Committee, in consultation with the members of the Board
of Trustees, will assess the leadership needs of the Fellowship annually, It shall
recommend ways in which continuing leadership needs may be met through training,
through reducing obstacles to effective leadership, or by other means, and it shall
annually recommend to the board a list of nominees to fill trustee vacancies and Board
offices. This committee shall consist of three members: the members of the Board
completing the last year of their term of office on the Board will be: asked to serve on the

Appendix A, Adopted 6/24/16, Revised 3/17/26



commitiee. The committee will ensure that all nominces have given their consent to
serve on the Board as a member-at-large or as an officer. Any member of the Fellowship
may nominate a candidate provided prior consent of the nominee has been obtained.

e The Fund Development Committee (FDC) will develop and see to the execution of major
campaigns including capital and stewardship campaigns. The committee will collaborate
with the Finance Committes regarding the long- and short-range fiscal planning,
including the annual budget. All at-large board members are automatically members of
FDC.

The Director of the Fund Development Committee will review and make a
recommendation to the board on any proposed fund raising plan o benefit the Fellowship
or to be promoted by ar take place on the properties of the Fellowship. The Director may
appoint leadership to execute a major campaign with a goal of $25,000 or more.

e The Human Resources Committee shall consist of at least a Human Resources Officer
who shall bave the responsibility to handle the personnel matters of the Fellowship,
including the preparation of contracts and maintenance of records for all employees. 1t 1s
the responsibility of the committee to handle personnel matters of the Fellowship,
including the preparation of contracis and maintenance of records for all employees. The
committee will maintain a policy and procedures manual. Personnel records shall be kept
in a restricted file. These files shall not be open to the public, but they shall be gvailable
to a Board member, when 4 need is demonstrated.

In regard to the Ministry, this committee will coordinate with the Board in all matters
relating to the minister. The committee will be responsible for the preparation and the
maintenance of the working agresment between the Minister and the Fellowship.

The Human Resources Committee may suspend personnel in accordance with existing
laws of the State of New York and make recommendations to the Board to hire or fire.

e Strategic Planning Committce (SPC) is appointed by the Board of Trustees to review the
congregation’s mission, Vision and goals. The mission, vision and goals will be reviewed
by the SPC every three to five years.
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