UUFP Board Meeting, April 21, 2026

In attendance: Nicholas Hunt-Bull, Tana Hanley, Ursula Jones, Stacey Edwards,
Michael Vaughan, Jerry Bates (non-voting member), Vincine Fallica and Lisa Bulriss
Absent: Mark Presion

Motetaker: Lisa Bulnss

Item

If a task Is involved,
Discussion who is overseeing it
and deadline?

Check In

March 17, 2026
Board Mesting
Minutes

Tansa asked if there were any comments or changes to the March
17, 2026 board meeting minutes. No objections, minutas of the
March 17, 2026 board mesting are approved.

Treasurer's
Report

Ursula stated our income Is ahead of our projection, currently at
40%, expensas are at 22%. No surprises with the expenses.
Ursula stated we received our request (o contribute to the UUA
Annual Program Fund for the fiscal year 2027 of $8,989, a modest
Increase of $279 aver las! year. The Annual Program Fund is the
largest source of funding for the UUA. By paying our full
assessment we continue o be ranked as a Honor Congragation by
the UUA,; the UUFP has been an Honor Congregation since Its
inception. Ursula stated $10.000 was transferred to the
Endowment fund last month. No guestions were asked of the
repori.

Nicholas asked if thare were any objeclions to accepiing April's
Treasurer's Report, no objections, April's Treasurer's Report
accepted.

CLG Team— .
Update on
Chalice Lighter
Grant

Jo El Miano and Jason Murray entered mesting at 7:13 PM to
discuss the Chalice Lighter Granl application. Jason updated the
board on the changes of the grant application. Changes were
made to the job description and the letter of intent to apply. The
biggest change was pivoting away from short term fundraising and
focusing on community cutreach. Jason shared feedback received
from Beth Casebolt, CER UUA representative, was to think big and
shoot for the sky. The biggest issue we have been concentrating
on is the budget impact. After clarification on the grant
reimbursement procedures, the first-year reimbursement is al 50%,
2~ year is 30% and the 3" year is 20% of the granl award. The
first year shows a positive budget impact, Jo El shared a story that
summarizes the need for community outreach,

Jason explained that the fellowship needs at least 20%
participation in the UUA Chalice Lighter Program to sirengthen its
eligibility for the grant, Currently the fellowship is at 11%. The




CLG team is requesting to promote the UUA Chalice Lighter
Program by launching a campaiagn to get more members involved
in this program, The CLG team would like to move forward with the
Chalice Lighter Campaign and the grant application with the
board's support.

The board discussad how this program supports the Chalice
Lighter Grants, how il works and recruiling mora members (o
donale io the Chalice Lighter Program. Ursula requested when
you launch the UUA Chalice Lighter Campaign talk to the Fund
Committee, which is myseif and/or Jerry.

The board is in support of the CLG team applying to the Chalice
Lighter Grant and promoting a campaign for the UUA Chalice
Lighter Program.

Jason and Jo El left the meeting at 7:30 PM.

Nominating Tana reviewed possible candidates with the board. Board member | Lisa to send LDC
Committea Stacey Edwards agreed o run for a co-chair position and Nicholas | policy to Tana and
Update Hunt-Bull agreed to run for the Treasurer's position. Tana and Jerry.
Jerry to review the LDC policy and report back to the board. Lisa
to send the LDC policy to Tana and Jemry.
Sale of Kansas Jerry staled the proposed application was approved tonight at the
Ave. Lot Update | Town of Plattsburgh Public Hearing Mesting. This application is for
the potential owners to build an apartment complex on the
propaerty. The naxt siep is the Attorney General office needs to
approve the sale, then a closing date is set.
GA Delegaies Tana stated Dorothy Latta approached her to be 2 GA Delegate
Update Tana asked Nicholas if he was still inlerested in attending, which
he is. Tana asked for a vote for Nicholas and Dorathy to be the
GA delegates this year, all approved except Nicholas sustained.
Minister's Nicholas spoke 1o Dorothy about the discretionary fund and is Lisa to mail the
Discretionary comforiable overseeing the funds. Ursula stated the past several Minister's
Fund years expenditures were as follows: 2022 - 5200, 2023- $300, Discretionary Policy to
2024 - 30 and Z025 - $80. Lisa to email the Minister's board members.
Discretionary Policy to the board members. After discussion,
board approved Dorothy to oversee the Minister's Discrationary Tana will follow up
Fund. Tana will follow up with Dorothy. with Dorothy.
June’s Annual The Annual Congregational Meeting is planned for June 14, 2028,
Congregational | The board decided to meel on May 26, 2026 to work on the
Meeting ' agenda for the meeting.
Employee’s Lisa reminded Nicholas and Ursula thal annual employee’s reviews | Lisa to follow up with
Annual Review should be done by the end of June. Lisa to send a format that was | the Supervisors.
used in the past and will Include Mark in the email.
Appendix A The board reviewed the proposed changes to the Appendix A.
Updale Changes very minor. Nicholas asked if there were any objections,

no objections, Appendix A updates are approved,




Review Retention | Ursula stated the original retention policy was limited and did not
Policy go into detail. The board discussed the changes and new policy.
Nicholas made a motion to approve the changes and new retention
policy, Ursula 2, all approved.

Thank you note The board recognized and appreciated Dorothy Latta's thank you

from Dorothy note.

Latta, CLM

Check out Jerry Bates

Next Meeting Next Board meeting is Tuesday, May 19, 2026 at 6:30 PM. Tana is responsible for

Check-in and Check-
Future Board Meeting time is 6:30 PM and dates are as follows: out at May 18, 2026
May 26, 2026 and June 186, 2026. meeting.




Treasurer's Report April 30, 2026: 33% of the year has elapsed

Pledge income continues to be ahead of schedule due to many members having
prepaid their pledges at the end of 2025 or in the beginning of 2026. We have received
$42,729.110r 44.45% of the total amount pledged. Share the Plate donations are at
$3,262.67 or 54.38% of projection. Our total income is $57,970.53 or 52.49% of
projection.

Our total expenses are at $36,207.88 or 32.78% of our projection with some
categories being slightly higher or lower than expected. Here is how each category is
doing:

Religious Life Expenses:

Living Our Mission 52.89%

Communicating 65.97%

Religious Exploration 35.34%

Worship 24 27%

Professional Ministry 0.00%

UUA Fair Share 32.27%
Religious Life Expense Total 36.24% ($9,626.27)
Operating Expenses:

Administration 24.72%

B&G 42.27%

Payroll 31.49%
Operating Expense Total 32.78% ($26,581.61)

Total Religious Life and Operating Expenses  30.34% ($36,207.88)
So far this year our total income of $57,970.53 minus our total operating expense
of $36,207.88 equals $21,762.65.

We are waiting for the go ahead from the Attomey General's office to set a date
far closing on the sale of our lot on Montana and Kansas Avenues on the new base in
Platisburgh for $145,000.

Dm; Cash Balances as of 4/30/2026:

Community Bank Checking $ 3,509.81
Arrow Bank Checking 1.000.00
Arrow Bank Savings 41,486.35
Refugee Project bank Account 0.00

Total Cash $45,996.16
UUA Endowment Fund (as of 02/28/26) 809.49

Includes $10,000 Feb deposit

Ursula Jones, Treasurer



UUFP 2026 BUDGET WORKSHEET
ADOPTED
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Items in yellow are new additions and items In blue are removed.

Congregational Life Group (CLG) shall be responsible for overseeing the day-to-day operations
and programs of the UUFP. In order to meet the goals prioritized annually by the Board of
Trustees, the CLG coordinates the work of teams. Leadership GvelGpRMeRE-grows organically
within these - teams. The teams are parous, meaning they work coliaboratively and their
activities frequently overlap. Membership on the YWeeshie teams is open to all members of the

Page 2 Paragraph 1

« The Worship Team is responsible for coordinating all elements of the Sunday morning
worship service in collaboration with the music director, Services will be designed ta be
welcoming, inspirational and consistent with our UU shared values. The Worship Team
is responsible for coordinating any additional worshlp services outside of Sunday
mornings. The Worship Team collaborates with all other CLG teams. (iSrBSrnaathe
WERRET SRS SRR ESE SRR ERESEREE, Vove this to the first CLG

Paragraph



Record Retention Palicy 4/11/19, Revised 04/21/26

Change name from Record Retention Policy to Frocedures of Board Mesting
Minutes and Reporis

To preserve the history and records of the UUFP the following poiicy is adopted:
Maatmgs of tha Buard shall be-maa;-dad— mmplela{i by the Seﬁetaﬁt—saved-an-

Asststant and prasent them tn the bnaﬂ:l at the naxt baard maaﬂng for appmvai
Once approved by the Board, Office Assistant saves them on the google drive,
posts them on the bulletin board and sends a copy to the Digital Outreach
Specialist who publishes them on the website. The Office Assistant will also

retain a hard copy.. Hard copies will be available-in-the-fellowship-office upon
request..

The Seeratary Office Assistant will take minutes of all Congregational Meetings
and present them to the board at the next board meeting for approval. Once
approved by the board, Office Assistant saves them-ers-cemputer on the google
dnve, po:ats tham nn lne hullann board of the Fellowship and sends them to the
cord Dlgﬁai Dutraach Specialrst whu publIShES

!hem on thewa' 230

copies will ba-pnnta-dmd avaﬂahie i-n-l*m—feﬂew&hp—aﬁee upan requasl

In the absences of the Office Assistant, the Co-Chairs will either record the
meeting or find someone else to take the minutes.

The Treasurer will compiete monthly and annual reports -save-them-on-
samputer; and send them to the Office Assistant to include in the monthly board
meeting agenda. Once accepted at the board meeting, reports become part of
the board meeting minuies and will be included In the minutes procedures. -whe-




Records Retention Palicy

| Document

How fong io keep (mimmum)

mmmFimeMWWFmﬁh
06/30/2008 Financial Statemanis
06:30/2011 Financial Statemants issusd by Keith Franiz, CPA

Certificate of Incorporation of Unitarian Fellowship of Platisburgh

IRS letler deted 03-13-2007 -EIN assignmeani

Orrigina! certificste of change of Neme from Unitarian Fellowship of Platisburgh to
Uniterisn Universalist Feliowship of Plattsburgh

Application Paparwork for Renewal of Tax-Exempt Status of 4 Paimer Streei Property

Mortgage Paperwork/Discharge of Mortgage Paperwork 4 Paimer Street Property
Original Deed of 4 Palmer Street, Platisburgh, NY

Original Deed of KarsasMontana Drive

Survey Map of 4 Paimer Strest, Pisttsburgh, NY

Titie Palicy for Montana Dnve

|Warranty Desd Plattsburgh Land Company to Ahvas Sholom Hebrew Orthodox
Synagogue

Other items stored at Feliowsnip or Google Drive:

Annual Congregstional Mesting Minutes and Repoms
Board Meeting Minutes and Reporte

HContracts and leases in effect
Inzurance Poiicies

lAccounts Payable: Invoices from Vendors

[Audit Reports of CPA's and Financial Siatemenis

Bank Siatements. bank deposit slips and reconcitations
IPayroll Reponis

Pledge Records of Contribufions

Background checks

Employes personnel records after termination
| Tima cardaishests

V-2 or 1099 forms

Directones

|Membarship Baok/Records:

Propeny Records

Permanent-stored in blsck box
Permanent-siored in black box
Parmanant-stored in black box

Permanent-stored in black box
Permanent-siored in biack box

Permaneni-stored in black box
Pammaneni-siored in biack box
Permanent-stored in black box
Permanent-stored in black box
Parmanent-siored in black box
Permanani-siorad in biack box
Permanent-storad in black box.
Pammaneni-stored in black box
Permanant-stored in black box
Permanant-siorad in black box

Permanent-stored in bisck box

Pemm

7 years from sxpirsd date
7 years from expired date
7 years
7 ysars
7 years

T years from termination dated
T years from termination dated

?mmmmm




