UUFP Board Meeting, May 19, 2026

in attendance: Nicholas Hunt-Bull, Tana Hanley, Ursula Jones.

Michael Vaughan, Mark Preston and Lisa Bulriss

Absent: Vincine Fallica and Jerry Bates (non-voting member)

MNotetaker; Lisa Bulriss

Item

Discussion

If a task is involved,
who is overseeing it
and deadline?

Chack In

Tana

April 21, 2026
Board Meeting
Minutes

Nicholas asked if there wers any comments or changes 1o the April
21, 2026 board meeting minutes. No objections, minutes of the
April 21, 2026 board meeting are approved.

Treasurar's
Report

Ursula reviewed the Treasurer's Report. Income is above
projection. Giving statements being emalled in the next few weeks.
Expenses are on target with budget projections. Ursula asked If
there were any guestions with the Treasurer's report. No
questions.

Nicholas asked if there were any objections to accepting April
30,2026 Treasurer's Report, no objections, Aprii 30, 2026
Treasurer's Reporl accepted.

"CLG Team—
Request to apply

for a grant

Jo El Miano and Jason Murray enterad the mesting al 6:45 PM. Jo
El reviewed the proposal emalled to the board members regarding
Govemnar Hochul announcement of Securing Communities Against
Hate Crimes (SCAHC) Grant. It's a first grant of its kind in
response lo attacks on nonprofit, particulary synagogues and
other interfaith places where hate and bias is being expressed. The
grant is for physical security and cybersecurity projects at facilities.
Jo El is asking, on behalf of the CLG Team, permission to apply to
this granl. Mark has a contacl at Chimera Integrations that may
help with the necessary quotes needed. Tana made a motion to
approve the request from the CLG team to apply to the SCAHC
Grant, Mark 2™ the requesi.

The CLG team will share a timeline with the board upon
completion.

Jo El and Jason left the meeting at 7:06 PM.

Mark to send Jo El
Chimera Integrations
contact information.

Nominating
Commitiee
Updata

Tana reviewad candidates for the upcoming board elections. It
was noted thal one candidaie is not currently 2 member. Tana
stated Nick Dubay and David Spinner are Interesied In the member
al large positions.

Discussion took place regarding the membership requirement for
board candidales,; specifically that individuals must be members for

Lisa to update UUA
database.




al least six weeks prior lo baing eligible to run for the Board of
Trustees, The hoard discussed other candidates for the board.
Nicholas thanked Tana for all her efforts with recruiting candidates.
Tana also stated Stacey Edwards has resigned from the Board.
Lisa to remove her from the UUA database.

Sale of Kansas Ursuia stated our lawyer recently received another reguest from
Ave. Lot Update | the Assistant Attorney General for more documentation which we
provided all the requested information. Hopefully this last
response will satisfy all their questions and will be approved, The
delay in setting the closing date of the lot has not discouraged the
new buyers. Nicholas thanked Ursula for all her work,

Minister's Nicholas stated he spoke to Dorothy Latta about overseeing the
" Discretionary minister's discretionary fund and she is okay with doing it.
Fund

Chalice Lighter Nichotas informed the board we were not spproved for the Chalice
Grant Update Lightar Grant that was submitted in May by the CLG Team.

NYS Ant-bias Nicholas stated the executive committee recently reviewed and Lisa to send

Training Grant approved the request from the staff to collaborate with Allison documentation to the
Heard to provide an outreach program that would be funded by board members.

NYS Division of Human Rights (DHR) Hate and Bias Prevention
Unit. The Executive Committes had to review this due to the time
restraint. Lisa to-share the documentation that the CLG team
provided the Executive Commitiee.

Barothy Latta, Micholas stated Dorothy's Report was included in the meseting
CLM's Repont package. Tana stated she recently had a discussion with Dorothy
and an Employee regarding the organization’s flowchart and where
the CLM paosition lies. It was decided the CLM position is in
between the Board and the CLG team because of the
communication between the two. Once a minister is in place, the
CLM would report directly to the minister. Tana to follow up with
Kris regarding the decision,

Ursula stated after reading Dorothy's report she sees how much
Derothy interacis with the members across the board.

Nicholas asked if there were any objections to accepting the CLM's
Report, no objections, CLM Report accepted,

Annual June's Nicholas stated the following items are suggestions for the June Lisa to set up a zoom
Congregation’s Annual Congregation's agenda: meeting for the May 2§,
Agenda Nomination of board officers and members. 2026 planning meeting.
Budgel progress updale.

Timeline for hiring a minister,

Fundralsing ideas on how to engage the fellowship on
brainstorming the congregation.

These items and agenda will be finalized at the May 26, 2026
planning mesting.

Check out Tana




Next Meeting

Next Board meeting is Tuesday, June 16, 2026 at 6:30 PM.

Future Board Meeting time is 6:30 PM and dates are as follows:
May 26,2028 (Planning Meeting) and June 16, 20286.

Ursula is doing Check-
In and Mark is doing
check-out at June 16,
2026 meeting.




May 12, 2026
Dear Members of the UU Fellowship Board of Trustees,
The staff is excited to bring to your attention an opportunity for the UU Fellowship.

In order to boost safety and security at New York State’s nonprofit and community-
based urgamza:mns that might be susnaphb!e to hate and b:as Govamm Kathy Hochul

Allison Heard is a North Country Regional Council member and Volunteer Co-lead for
the NYS Division of Human Rights, Hate & Bias Prevention Unit. She would love to
make sure that some of this funding comes to the North Country. Allison has already
attended a number of interfaith trainings and meetings that focus on hate, bias, security
and prevention efforts.

With this grant, funding can be used to support exterior or interior security
improvements, including but not limited to lighting, locks, alarms, panic buttons, fencing,
barriers, access controls, shatter-resistant glass and blast-resistant film, public address
systems, cybersecurity enhancements and impact protection improvements. Funds can
also cover costs associated with security training.

The maximum grant request is $250,000; grants of that magnitude would likely go to
mosgues and temples in NYC and on Long Island. We are thinking that the UUFP write
a proposal for an amount that won't get denied. Thal is where we will see success.

The grant is due by noon on Wednesday, July 8, 2026.

We are aiready in mid-May and there is a lot of preliminary work required in order to
assess our needs, identify vendors to do the work, submit quotes of cost for the work to
be done, etc. Grant awards are expecled to be announced in the fall, 2026.

1. The UUFP must prequalify to do business with NYS agencies before they can
compete for State grants.

2. In addition, we must register with the Grants Management System (GMS),
another detailed application.

3. After these two steps (SFS and GMS), we will then be ready to complete the
actual application.

4. New York Siate strongly encourages us lo begin the process as soon &8s
possible.

Gov. Hochul writes: “With the conflict we are seeing globally, it is more important than
ever to ensure that New York remains a safe haven for all, This funding reflects

our commitment to stand by communities facing threats because of who they are, what
they believe or how they live. These investments will help organizations across our state
strengthen security, protect the people they serve and continue bringing communities



together,”

This is a valuable opportunity for us to receive funding in order to make our UUFP
space safe and secure in these very challenging times.

The UUFP staff and Allison Heard request a place on your Tuesday, May 19, board
meeting, so that we can discuss this further.

Thank you!

Sincerely,

Lisa Bulriss
Allison Heard
Kris Lutters

Jo Ellen Miano
Jason Murray

Attachments:
*+  For Immediate Release (4/15/20268), Govemnor Kathy Hochul (2 pages)
*  Division of Criminal Justice Services: Vulnerability Self-assessment Tool (5
pages)
*  Division of Criminal Justice Services: FY 2026 Securing Communities Against
Hate Crimes (SCAHC) Reguest for Applications (51 pages)



Treasurer's Report April 30, 2026: 33% of the year has elapsed

Pledge income continues to be ahead of schedule due to many members having
prepaid their pledges at the end of 2025 or in the beginning of 2026. We have received
$42,729.110r 44.45% of the total amount pledged. Share the Plate donations are at
$3,262.67 or 54.38% of projection. Our total income is $57,970.53 or 52.49% of
projection.

Our total expenses are at $36,207.88 or 32.78% of our projection with some
categories being slightly higher or lower than expected. Here is how each category is
doing:

Religious Life Expenses:

Living Our Mission 52.89%

Communicating 65.97%

Religious Exploration 35.34%

Worship 24 27%

Professional Ministry 0,00%

UUA Fair Share 32.27%
Religious Life Expense Total 36.24% ($9,626.27)
Operaling Expenses:

Administration 24.72%

B&G 42.27%

Payrall 31.49%
Operating Expense Total 32.78% ($26,581.61)

Total Religious Life and Operating Expenses  30.34% ($36,207.88)
‘So far this year our total income of $567,970.53 minus our total operating expense
of $36,207.88 equals $21,762.65.

We are waiting for the go ahead from the Attomey General's office to set a date
for closing on the sale of our lot on Montana and Kansas Avenues on the new base In
Plattsburgh for $145,000.

Qur Cash Balances as of 4/30/2026:

Community Bank Checking $ 3,509.81
Arrow Bank Checking 1,000.00
Arrow Bank Savings 41,486.35
Refugee Project bank Account 0.00

Total Cash $45,996.16
UUA Endowment Fund (as of 02/28/286) 202.609.49
Includes $10,000 Feb deposit

Ursula Jones, Treasurer
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Board Candidate Informational Session Discussion Points
1. Introduction of committee members.

2. We are looking for passionate, committed leadership for the Board, What are you
passionate about regarding the UUFP?

3. We embrace diversity on many leveis, What diversity characteristics might you
contribute to our Board?

4. Discussion of the role of the Board at UUFP

* Board member roles, functions, responsibilities:
* How the Board uses the action plan to determine the work of the Board

5. Understanding of time commitment

= Meetings: board, congregational, Haison committees
* Preparation time

» Congregational events

6. Will you feel comfortable having your name attached to the Fellowship as it would
appear on letterhead or publications?

7. Board members are expected to participate regularly in fundraising events. Are you
willing to upheoid this commitment?

8. The Board is expected to financially contribute to UUFP annually. Are you comfortable
with that?

9. Are you willing to consider serving the Board and the congregation by holding an office?

10. If you are not interested in being a board member at this time, in what capacity would
you'like to explore your involvement in the Fellowship?



Dorothy Latta- Cumimissioned Lay Minister
Report to the Board - May 2026

I renewed my covenant with UUFP as a Commissioned Lay Minister (CLM) at a
recommissioning ceremony on 29 March 2026.

Over the past seven weeks (since my recommissioning) my primary activities as a
CLM have included:

e  Worship Team: 1 continue to be an active member of the Worship Team.
Since 29 March I have attended 2 Worship Team meetings, served as
Worship Leader lor 4 Sunday morning worship services, and served as
Zoom host for 2 worship services. In addition to my general involvement
and discussions with the team for all aspects the worship services, my
specific responsibilities with the worship team include making the initial
contact with guest speakers, authorizing payment for guest speakers for
worship services, and coordinating guest speakers for Share the Plate.

* Caring Tecam: | am an active member of the Caring Team and activities have
included attending a formal meeting of this group and facilitating the
transition of the responsibility of our card ministry of this group from Ann
Hobson to Simone Lutz, 1have also been in contact by phone or personal
visits with several members to offer supportive care in their lives.

» Congregational Life Group: As a member of both the Caring Team and the
Worship Team I attended the 29 March meeting of the Congregational Life

group.

¢ Whole Church: Kris Lutters, Rachelle Armstrong and | have started

conversations about the philosophy and implementation of Whole Church at
UUFP. 1 arranged a conversation (Zoom) for the 3 of us to gain some
information and share thoughts with a CLM colleague of mine (in
Pennsylvania) who has been embracing the Whole Church model.
Afterwards my colleague invited the three of us to join group she is forming
(primarily other CLM colleagues of mine) that are interested in exploring if
and how to bring Whole Church into our individual congregations.



